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‰    4,124.24  96.04  3,726.33  91.39  4,445.04  92.29

‰     4,294.49  100.00  4,077.51  100.00  4,816.25  100.00
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Dear shareholders,
2011 was again an unfortunate year for Thailand. Despite

the political climate seeing greater calm than previous years with
the newly elected government, Mother Nature decided to play her
hand later on in the year with the worst flood disaster to hit the
country in almost a century. The effect was felt not only by those
who are located in the flood hit area, but the entire nation in one
way or the other. No one was left unaffected, and the nation’s
recovering economy was hit with another massive blow. On behalf
of CPI, we would like to take this opportunity to express our
deepest sympathies to all those who have been directly or indirectly
affected by the flood.

In this respect, CPI, through its CSR team, has ensured
that their misfortunes were not ignored. Our cooking oil products
were donated to various major flood refugee camps, while our
team members collaborated with both TV Channel 3 and 7 in
donating and distributing essentials to the citizens of the flood hit
area. In addition, CPI also offered job opportunity to those who
have been forced to leave their work due to flood.

Despite the disaster, CPI’s business operation has managed
to come off unscathed, and recorded a respectable business year
with notable significant improvements in many key aspects of its
financial performance from 2010, as elaborated below.

Thailand’s palm oil industry in 2011
Thailand’s production of crude palm oil (CPO) at the beginning

of the year was severely affected by last year (2010) adverse
weather resulting in insufficient production to meet the domestic
consumption. Hence, the government allowed importation of
59,668 MT to overcome the shortfall.

Thereafter in April, production of the palm fruit (FFB)
picked up and continued to escalate sharply until November. As
a result, the country has a record production of 1,832,151 MT. The
FFB purchasing price dropped from Baht 9.27 per Kg. in January
to Baht 5.39 per Kg. in December. To ease the huge surplus, a total
of 306,845 MT of CPO, being a record high, was exported. Total
consumption was 1,276,589 MT, while 306,845 MT was converted
to biodiesel usage.

CPI’s key performances in 2011
The first half of 2011 was a difficult period for CPI and

the palm oil refinery industry as a whole due to insufficient
domestic FFB and CPO production, resulting in a severe shortage
of palm oil in the market as stated above, coupled with the
government’s price control to stem the subsequent sky rocketing
price of consumer palm oil. CPI refinery, like other operators,
operated at a loss and had to rely on subsidy from the government.  

Somchai Sakulsurarat
Chairman

However, with the government’s CPO importation scheme
and FFB production picking up sharply in the second half of 2011,
which escalated into a record year for FFB production, CPI’s operation
rode the wave. Thanks to the enhancement in efficiency of the
crushing mill made in 2010, CPI was able to effectively take advantage
of such FFB output, producing our record high CPO output at a
record high production yield. The result; a total revenue of Baht
4,816,259,872 and a total net profit of Baht 164,875,991, accounting
to approximately 132% increase in net profit from 2010.

CPI’s new developments/innovations for 2011 
and key plan for 2012

Key developments in 2011 include the beginning of our oil
palm tree high quality seeds and seedlings business. Through our
over ten years in research and development in collaboration with
Kasetsart University in developing our own superior breed of seeds
and seedlings, CPI is ready to start a commercial production of the
same. The official product launch is anticipated in late 2012 or
early 2013 through our wholly owned subsidiary in CPI Agrotech
Co., Ltd, which was incorporated in mid-2011.

We have also purchased a 40 rai piece of land in Rojana
Industrial Estate, where we plan to construct our new packing
facility in 2012, which will enhance our competitive edge in the
consumer sale business through decreasing production and logistic
costs. However, this project has been put on hold temporarily
due to the flood disaster, and is pending further management
decision whether to proceed. In parallel, we are also carrying
out an efficiency improvement to our packing facility in Chumporn
plant, as well as further improvements to our crushing mill
production capacity and enhancing electricity production from
production waste materials.

Outlook for 2012
With the continued global economic instability and

crude petroleum price, a product of Eurozone economic crisis
and tension in the Middle East, international CPO price is set
for another turbulent year in 2012.To handle such instability,
CPI’s management will rely on diligent price monitoring, analysis
and planning process to manage the production costs and mitigate
risks in sales. The objective is to build on the concept of 2011,
which is to continue improving cost efficiency and production
process, while also aiming to maximize profit from crushing
mill with the domestic FFB output looking primed for another
good year. We will continue to maintain CPI’s position as one
of the biggest players in Thailand’s palm oil industry and continue
to improve our business performance tirelessly.

We thank you for your unwavering support and hope
that, you too, will continue to grow with us.

Teoh Seng Leong
Chief Executive Officer

Message from Chairman
and Chief Executive Officer
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Report of
the Audit Committee

Appointed by the Board of Directors of Chumporn
Palm Oil Industry Plc on February 22, 2011, the Audit Committee
consisted of three independent directors this year, chaired by
Mr. Suthep Wongvorazathe, with Assoc. Prof. Dr. Ninnat
Olarnvoravuth and Mr. Satit Chanjavanakul as members, and
the Senior Internal Audit Manager as secretary.

This year the committee carried out its duties under
the scope of work, roles, and responsibilities under the
requirements of the Stock Exchange of Thailand (SET). Out of
a total of four meetings, one was held with the external
auditor in the absence of the management, and attendance
by committee members was 92%. Each time, the outcome
was reported to the Board for acknowledgment, with the
following essences:

1. Review of financial statements: The committee
reviewed the quarterly and annual financial statements for
2011 with the Finance and Accounting Director and the Senior
Internal Audit Manager. It inquired and clarified information
about such statements’ preparation under legal regulations
and accounting standards, including that about changes during
the year and adequate disclosure of the notes to the financial
statements in line with the defined accounting standards.  
Only when the committee was satisfied with such reviews
was an endorsement given to the financial statements,
which were then tabled for the Board’s acknowledgment and
for SET’s acknowledgment within designated periods.

2. Oversight of internal control performance: The
committee reviewed the performance of the Internal Audit
Office against the annual work plan, summarized quarterly
findings, and monitored rectifications as noted or recommended
by the Internal Audit Office and the committee.

3. Review of internal control assessment: The committee
reviewed this through SET’s adequacy assessment form for
internal controls before forwarding its own findings to the
Board. The external auditor agreed that the Company’s
internal controls were adequately suitable, with no significant
shortcomings, and that the Company complied with securities
and exchange laws, SET’s requirements, or laws relevant to
the Company’s business.

4. Selection of certified professional auditors (CPAs)
and the audit fee before tabling the findings to the Board to
seek approval from the shareholders’ meeting for Mr. Sophon
Permsirivallop, Ms. Vissuta Jariyathanakorn, or Ms. Sumalee
Reewarabandith of Ernst and Young Office Limited as the
external auditor for fiscal year 2011. If these auditors cannot
perform this duty, Ernst and Young is to delegate its other
auditors for the job and give their endorsement to the Company’s
financial statements on its behalf.

5. Acknowledgment of reports on the monitoring and
assessment of impacts of the Great Floods and their solutions.

Mr. Suthep Wongvorazathe
Chairman of the Audit Committee

February 20, 2012
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Chumporn Palm Oil Industry Public Company Limited
produces and distributes refined palm oil to the related
industry and consumer markets. The products include Crude
Palm Oil, Palm Kernal Oil, RBD Palm Oil, RBD Palm Olein in
bottle, tin and pouch under the “Leela” brand and other by-
products such as RBD Palm Stearin, Palm Fatty Acid Distillate,
Palm Kernel Fatty Acid Distillate and Kernel Meal. The company
has a registered capital of Baht 280,289,521 with 280,289,521
ordinary shares. Paid up capital is Baht 280,289,020 with
280,289,020 ordinary shares.

The company plantation covers 20,916 rais of 
land (3,346.56 hectare) from five different 
estates:

1. Pathiu estate: 10,788 rais (1,726.08 hectare)
  at Don Yang Sub District, and Kao Chairat Sub District,
  Pathiu District, Chumporn

2. Huaysak estate: 3,899 rais (623.84 hectare)
  at Moo 7, Saithong Sub District,
  Bangsapannoi District, Prachuabkirikan.

3. Kao Chai Rat estate: 2,401 rais (384.16 hectare)  
  at Moo 3 Donyang Sub District, Pathiu District,

  Chumporn
4. Bangson estate: 2,626 rais (420.16 hectare)

  at Moo 4, Bangson Sub District and Moo 1,   
  Talaysub Sub District, Pathiu District, Chumporn

5. Klong Wang Chang estate: 1,202 rais
  (192.32 hectare)

  at Moo 4, Chumko Sub District, Pathiu District,
  Chumporn.

REFERENCES
Registrar:

Thailand Securities Depository Co., Ltd.
 Registrar Department
 7th Floor, The Stock Exchange of Thailand Building

62 Ratchadaphisek Road, Klongtoey
Bangkok 10110,‰ Thailand

 Tel. 0-2229-2876 Fax. 0-2654-5642

Auditor:
Mr. Sophon Permsirivallop, CPA No. 3182.
Ernst & Young Office Ltd.
Lake Rachada Office Complex, 33rd Floor
193/136-137 Rachadapisek Road, Bangkok 10110
Tel. 0-2264-0777

Legal Advisor:
Assoc.Prof. Sahaton Rattanapijit
Faculty of Law, Thamasat University

 2 Prachan Road, Bangkok 10200
Tel. 0-2221-6111 Ext. 2121

Background

Head Office
  

296, Moo 2, Salui Sub District,
Thasae District, Chumporn 86140
Tel. (077) 611-000-10
Fax. (077) 611-011

Branch Office

1168/91 Lumpini Tower, 30th Floor,
Rama IV Rd., Sathorn, Bangkok 10120
Tel. (662) 679-9166-72 
Fax. (662) 285-6369

Web Site : www.cpi-th.com
E-mail : info@cpi-th.com
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Risk factors
The sectoral risk factors for the palm oil industry:

Rapid growth of crushing mills capacities:
The latest data of the Internal Trade Department shows that this
year’s total capacity is about 20% greater than that of 2007,
currently 2,745.5 tons of fresh fruit bunches (FFB) per hour (with
growth averaging 4% per year). This means that if the FFB
volume cannot catch up with the capacities because of either
limited growing acreage or inferior palm stocks, a scrambling for
raw materials may arise and the crushing mills’ utilization rates
may fall. Yet, this past year showed as much as 10.6 million tons
of FFB. In addition, this year the Agricultural Economics Office
estimated the total FFB output at 10.8 million tons (as of January
2012). If this estimate holds, the situation may ease.

Competition between refineries: The latest
data of the Internal Trade Department shows that this year’s total
capacity has risen by 97% from 2007, at 8,185 tons CPO per hour
(with growth averaging 19% per year). This resulted from both
former refinery operators’ capacity rise and newcomers. Since the
industry commands high fixed costs, it is difficult to exit this
industry at will. Today the market is full of crude palm olein,
refined palm olein, and other by products, and price competition.

Continued high bargaining power of
crushing mills and CPO suppliers: In recent years,
crude palm oil demand has steady risen at refineries and biodiesel
plants (each of which command higher and higher capacities).  
Meanwhile, domestic CPO outputs, while featuring a long-term
growth trend, has grown more slowly. Note that the import of
CPO under AFTA still needs the approval of a sub-committee on
palm oil import determination. Still, crushing mills can export CPO
freely if prices are favorable, which leads to a seller’s market.

Products under price control: Since they ar
e essential to most people’s subsistence, bottled palm olein and
one-liter pouches are under the retail price control of the Internal
Trade Department. As a result, during periods of high CPO prices,
many refineries have been unable to feed their products to the
market because of controlled sales prices while their costs can
freely rise.

Risks from price volatility: The key factors
governing domestic CPO prices are domestic inventories and
Malaysian prices, which in turn depend on several factors,
including crude oil price, soybean prices, Malaysian palm oil
inventories, and climatic conditions-each of which is highly volatile
and unpredictable.

Fluctuation in FFB outputs to the market:
Oil palms are perennial trees with no definite harvesting periods.  
Besides, FFB outputs are subject to climatic conditions and fertility
of soil minerals, making their forecasts highly unpredictable.

Roundtable on Sustainable Palm Oil (RSPO): 
International markets, particularly those in Europe, have increasingly
begun to recognize palm oil with RSPO certification, which could
become a protectionistic measure against palm oil exports from
Thailand. RSPO criteria and indicators for Thailand have been
approved by RSPO (Headquarters / Malaysia), and some domestic
operators may be seeking approval for this certification.

AFTA liberalization:  In the medium to long term, if im
ports of palm oil products are liberalized, refineries could stand to
benefit from cheaper CPO raw materials.  Yet, sustained efficiency
improvements in production, marketing, financing, and management
remain imperative with liberalization, since with AFTA could come
major competitors from Malaysia and Indonesia for the same
markets as those of domestic operators.

To lower these risks, the Company has organized meetings
to share and monitor information and movement including
continually participated as members of associations, the Palm Oil
Refinery Association and the Palm Oil Industrial Club under the
Federation of Thai Industries to adjust, monitor, and minimize
impacts of adverse factors on its performance.

As for FFB volumes coming into the market, the Company
conducts periodic field surveys in parallel with verification of data
from the Agricultural Economics Office and the Internal Trade
Department to make forecasts most accurate.

Concerning price volatility, the Company consistently
monitors and analyzes price situations of assorted commodities so
as to minimize these risks.

As for imports under AFTA, the Thailand Palm Oil Board
still officially keeps palm oil imports under the control of the
sub-committee on palm oil import determination to least affect the
domestic FFB prices. Imports are carried out through the Public
Warehouse Organization and the Palm Oil Refinery Association.

Production risks
Production risks (including machinery breakdowns) disrupt

production processes. To minimize these risks, the Company has
launched preventive maintenance programs, which include its
systematic, efficient machinery operation plans and maintenance
plans under annual plans.

Marketing risks
Please see Competition and Investment.
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Financial Highlights
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(Unit : Thousand Baht)

 2009  2010 2011
Total Assets 2,652,426 2,452,854 3,045,741
Total Liabilities 1,177,042 962,602 1,446,509
Total Shareholders’ Equity 1,475,384 1,490,252 1,599,232
Sale and service income 4,272,358 4,072,257 4,764,861
Total Revenues 4,294,494 4,077,513 4,816,260
Gross Profit 376,746 347,163 546,369
Net income (loss) 115,757 70,925 164,876
Earning / Revenue 2.70 1.74 3.42
Return on Equity 7.85 4.76 10.31
Return on Asset 4.36 2.89 5.41
Earning per Share 0.41 0.25 0.59
Dividend / Share 0.20 0.125

Book Value (Baht) 5.26                 5.32 5.71
Pay Out Ratio 48.78 50.00
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Business Characteristics
 Chumporn Palm Oil Industry Public Company Limited produces
and distributes the following palm oil products :
1. Crude Oil

 Crude Palm Oil (CPO)
 Crude Palm Kernel Oil (KO)

2. RBD Oil
 Refined Bleached Deodorized Palm Oil

  (RBD PALM OIL-RPO)
 Refined Bleached Deodorized Palm Kernel Oil

  (RBD PALM KERNEL OIL-RKO)
 Refined Bleached Deodorized Palm Olein

  (RBD PALM OLEIN-ROL)
 Cooking Oil packed in PET bottle under “LEELA”

  and “RIO” brands
 Cooking Oil packed in tin under “LEELA” brand
 Cooking Oil packed in pouch under “LEELA” brand

3. By Products
 RBD Palm Stearin (RHST)
 Palm Fatty Acid Distillate (PFAD)
 Palm Kernel Fatty Acid Distillate (KFAD)
 Kernel Meal (KM)

 In 2011 the company has set up a subsidiary company-CPI
Agrotech Company Limited to produce and distribute oil palm
seeds and seedlings. It is registered as a company limited with
registered capital of Baht5,000,000 divided into 500,000 common
share at par value of Baht10 fully paid up and wholly owned by
Chumporn Palm Oil Industry Public Company Limited.

Head Office : 1168/91, Lumpini Tower, 30th Floor,
   Rama IV Road, Sathorn, Bangkok 10120
   Tel: (662) 679-9166-72
   Fax: (662) 285-6369

Branch Office: 16 Moo 16, Salui Sub District,
   Thasae District, Chumporn 86140
   Tel and Fax: (077) 599-943, (077) 599-680

The products of CPI Agrotech Company 
Limited.

1. Oil Palm Seedling
  The company produces qualified seedlings with excellent
yield distributed to planters. We provide irrigation with standard
planting materials for seeds to get high quality of seedlings.

2. Oil Palm Seeds
  The company breeding program conducted by Dr.Krisda
Sampantarak, one of the famous geneticist, aims to produce oil palm
seeds with the highest genetic potential for oil yield. Moreover we
also select parental palms for more than 10 years by Prof. Dr. Suntaree
Yingjajaval from our own plantation more than 400,000 palm trees.
It is confident that oil palm seeds distributed commercially are
high quality seeds.

REVENUE STRUCTURE In Million Baht

% Share 2009 2010 2011
Product Conducted by of

     Company  
- CPI Agrotech Co., Ltd. 100  - -  - -  - -

Domestic Revenue
‰Crude Oil Chumporm Palm Oil Industry Plc.   1,174.88  27.36  902.99  22.15  84.83 1.76
RBD Oil Chumporm Palm Oil Industry Plc.   1,922.01  44.76  2,010.12  49.30  3,493.28 72.53
Other Products Chumporm Palm Oil Industry Plc.   1,027.35  23.92  813.22  19.94  866.93  18.00
‰    4,124.24  96.04  3,726.33  91.39  4,445.04  92.29
Export Revenue
‰Crude Oil Chumporm Palm Oil Industry Plc.   76.49  1.78  92.92  2.28  203.97  4.24
RBD Oil Chumporm Palm Oil Industry Plc.   41.23  0.96  135.35  3.32  48.11  1.00
Other Products Chumporm Palm Oil Industry Plc.   52.53  1.22  122.91  3.01  119.13  2.47
‰      170.25  3.96  351.18  8.61  371.21  7.71
‰    Total Revenue   4,294.49  100.00  4,077.51  100.00  4,816.25  100.00

Revenue  % Revenue  % Revenue  %
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Competition
and Investment

The Company exercises a strict policy of manufacturing
process control in order to maintain standard quality. In
addition, there is another policy of quality and services to
meet with all customers’ needs and to maintain customer
relations, i.e. factual information exchange, customer satisfaction
towards products and services, as well as applications of
marketing tools to analyze and determine long-term business
direction. In the mean time, the Company has been researching
its palm breeding as a knowledge center for future palm
seedling applications and to create a perfect breed proper for
various agricultural environments, and also to broadcast public
awareness for planter.

The Company has planted approx. 20,000 rai of palms
with proper administrative care principles. During the initial
stage, several million Baht of chemical fertilizer per year has
been used along with herbicide. Subsequently, the Company
has been more aware of environmental impact, therefore
some waste from production, e.g., empty bunch, sludge cake,
ashes, spent earth, and decanter meal have been reused as
chemical fertilizer. Similarly, cover crop has been grown to
prevent unwanted weed with selected herbicide for some
weeds thus reduce the cost of weed killing chemical. In
addition, the Company has also bred barn owls to control rat
population instead of chemical solution which resulted in less
damage in fresh fruit bunch and cost saving of as much as a
million Baht each year.

In 2011, the Company has restructured its strategic
business units (SBU) into 5 areas according to customer
groups for proper market planning as follows:  
  1. Industry Group
  2. Energy Group
  3. Repacker Group
  4. Consumer Group
  5. Export Group

As a result, such change has facilitated its business
operation and added flexibility in each business unit. In 2011,
the Company has also restructured its organization so that
teamwork and effective services are provided for the
customers.

In 2011 Board of Directors has resolved to set a new
refinery at Rojana Industrial Park, Tambol Banchang, Amphur
U-Thai, Pranakorn Sri Ayuthaya Province, to increase production
capacity and consumer SBU. Rojana Industrial Park is the
most suitable in term of location, infrastructure, natural gas
pipeline and other utilities. The investment both land and
machinery valued Baht 524 Million.

Acquisition of Products and Services
Raw materials acquisition for manufacturing can be

acquired in 2 ways, e.g. fresh fruit bunch for crushing mill
plant, and crude palm oil for refinery plant. All raw material is
from domestic sources only.

From late 2010 to early 2011 domestic FFB shortage
severely caused the lack of raw material for crushing mill to
produce. Then CPO price sharply increased. Government had
to import from Malaysia. The shortage continued until
February 2011. FFB production was sufficient for whole year
consumption. In addition rainfall and climate were also good.
It is expected in 2012 FFB production is still good and more
than 2011 as new crop from new areas are ready to be
harvested. The raw material shortage will not happen this
year.
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Shareholding
and Management
Shareholders

The first ten major shareholders :

1. Chumporn Holding Co., Ltd. 92,097,125 32.86
2. Mr. Somkiat Tawintermsup 18,836,082 6.72
3. Bangkok Insurance Public Company Limited 14,708,910 5.25
4. Mr. Supphachol Nithivasin 7,890,000 2.82
5. Mr. Pornchai Techawatanasuk 6,961,077 2.48
6. Mr. Kosol Nuntileepong 5,957,660 2.13
7. Mr. Paisarn Chatlekhavanich 4,907,900 1.75
8. CITIBANK NOMINEES SINGAPORE PTE LTD-BK 4,591,166 1.64

JULIUS BAER & CO LTD-CLIENT’S A/C
9. Thai NVDR Co., Ltd. 4,527,671 1.61
10. Mr. Chusak Prachayangprecha 4,488,625 1.60

Dividend Policy
Dividend payment policy is not less than 40% of the net profit

Management
(1)  Management Structure

   Structure of Directors
   1. Board of Directors and Management comprise of 

    1.  Mr. Somchai Sakulsurarat Chairman & Chairman of Executive Director
    2.  Mr. Suthep  Wongvorazathe Chairman of Audit Committee & Independent Director
    3.  Assoc. Prof. Dr. Ninnat Olanvoravuth Audit Committee & Independent Director
    4. Mr. Satit Chanjavanakul  Audit Committee & Independent Director

    5. Mr. Kreetha Matitanaviroon Independent Director
    6. Admiral Satirapan Keyanon Independent Director

   7.  Mr. Chusak Prachayangprecha  Director & Executive Director
   8.  Mr. Takon Tawintermsup Director, Executive Director & Deputy Managing Director

    9.  Mr. Karoon Nuntileepong Director & Managing Director
    10. Mr. Songridth Niwattisaiwong Director & Project Director
    11. Mr. Kitti Chatlekhavanich Director

    12. Mr. Pichet Nithivasin Director

   Nos. of Shares Percentage
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    13. Mr. Voravit Rojrapitada Director
    14. Prof. Dr. Suntaree  Yingjajaval  Director
    15. Mr. Teoh Seng Leong Chief Executive Officer
    16. Mr. Supisith Chorruangsak Deputy Managing Director
    17. Mr. Prasit Pitoonjareonlap Finance & Accounting Director
    18. Mrs. Ratsamee Pongjindanon Senior Internal Audit Manager
    19. Ms. Sutisa Thainchai Senior Purchasing Manager
    20. Mr. Phatchasak Chanthewi Senior Sales & Marketing Manager
    21. Mr. Thawatchai Chomwarn Logistics Manager
    22. Mr. Mongkol Siengsuttivong Management Information System Manager
    23. Mr. Chan-a-nan Sukwong Human Resources & Admin Manager - Ayuthaya
    24. Mrs. Pranee  Jitworajinda Assistant Factory Director

    25. Mr. Supatharapong Chanpanich Assistant Factory Director
    26. Mr. Choonhui  Saelow Senior Plantation Manager
    27. Mr. Chumpon Thainukul Production 1 Manager (P1)
    28. Mr. Chamnan Duangsai Production 2 Manager (P2)

    29. Mr. Somchai Chantaramanee Production 3 Manager (P3)
    30. Ms. Wirarat Wiwattanatikul Company Secretary

     Duties and responsibilities of the Board of Directors.
      1. Perform their duties in accordance with laws, objective, article of association including the resolution
of the shareholders’ meeting with accountability care and integrity.
      2. Set out the main policy with respect to business operation and the policies in finance, fund management
and supervise the management to perform its duties efficiently and effectively under such policies.
      3. Consider and approve important matters which are required by relevant laws or the Company’s rules
and regulations to be granted approval by the Board of Directors of the Company’s Shareholders Meeting.
      4. Set up the internal control system for the operation, financial reports and compliance with the laws
and the Company’s rules and regulations. The Internal Audit Department is assigned to inspect and monitor compliance with
the internal control system and report to the Audit Committee. The Board of Directors will make an annual assessment on the
adequacy and appropriateness of the internal control system and include its opinion in the annual report.
      5. Appoint the Company Secretary to be responsible for the matters required by the law.
      6. Appoint the Audit Committee, the Executive Board and other sub-committees in order to assist the
Board of Directors in supervising the Company’s business undertaking to achieve the Company’s objective.

     The company has 5 Independent Directors with the following qualification:
      1. Do not own shares exceeding 1% of paid-up capital in the company, parent company, subsidiary,
affiliate, or any organization that may have conflicts of interest with the company. This injunction also includes shares held by
related parties.
      2. Is not or has never been an Executive Director, employee, staff, advisor who receives salary, nor
controlling parties of the company, parent company, subsidiary, affiliate, same-level subsidiaries or any organization that may
have conflicts unless the foregoing status ended at least 2 years prior to the date of submitting the application to the
Securities and Exchange Commission (SEC).
      3. Is not the person who has relationship by means of descent or legal registration under the status of
father, mother, spouse, brothers and sisters, and children. The prohibitive persons also include spouses of daughters and sons
of management, major shareholders, controlling party or the person who is in the process of nomination to be the management
or controlling party of the applicant or its subsidiary.
      4. Have no or never had business relationship with the company, parent company, subsidiary, affiliate,
or any organization that may have conflicts in respect of holding the power which may cause the obstacle of the independent
decision, including not being or never been the significant shareholder, or controlling parties of nay person having business
relationship with the company, its parent company, subsidiary, affiliate, or any organization that may have conflicts unless the
foregoing status ended at least 2 years prior to the date of submitting the application to the SEC.



  /  67  /Chumporn Palm Oil Industry Public Company Limited

      The business relationship mentioned under the first paragraph shall include business transaction in
ordinary business manner of rent, or lease the immovable property, transaction related to assets or services, or the financial
support regardless of being lent or borrowed, guaranteed, secured, by assets, debt, and any otherwise similar performance
which causes liability or obligation to the applicant or counter party, have provided that such liability is equal to or exceed 3%
of the net tangible assets of the applicant or equal or above Baht 20 million, whichever is lower. In this regard, the calculation
of such liability shall be in accordance with the calculation method of the value of connected transaction under the Notification
of Capital Market Supervisory Board governing the conditions of connected transaction mutatis mutandis. The liabilities incurred
during a period of 1 year prior to the date of having business relationship with the above party shall be included on calculation
of such liabilities.
      5. Is not or has never been the auditor of the company, parent company, subsidiary, affiliate, or any
organization that may have conflicts of interest, except in the case that the aforementioned status has been terminated unless
the foregoing status ended at least 2 years prior to the date of submitting the application to the SEC.
      6. Is not or has never been the professional service provider, including but not limited to legal service
or financial advisor with received service fee more than Baht 2 million per year from the company, parent company, subsidiary,
affiliate, or any organization that may have conflicts unless the foregoing status ended at least 2 years prior to the date of
submitting the application to the SEC.
      7. Is not the Director who is nominated to be the representative of Directors of company, major shareholders,
or any other shareholder related to the major shareholders.
      8. Is not any otherwise which is unable to have the independent opinion regarding the business
operation of the company.

   2. Audit Committee reports directly to the Board of Director.
    1. Mr. Suthep Wongvorazathe Chairman of Audit Committee & Independent Director

    2. Assoc. Prof.Dr. Ninnat Olanvoravuth Audit Committee & Independent Director
    3.  Mr. Satit  Chanjavanakul  Audit Committee & Independent Director

      The audit committee of the company has the scope of duties and responsibilities to the Board of
Director on the following matters:
      1. To review the Company’s financial reporting process to ensure that it is accurate and adequate;
      2. To review the Company’s internal control system and internal audit system to ensure that they are  
suitable and efficient, to determine an internal audit unit’s independence, as well as to approve the appointment, transfer and
dismissal of the chief of an internal audit unit or any other unit in charge of an internal audit;
      3. To review the Company’s compliance with the law on securities and exchange, the Exchange’s
regulations, and the laws relating to the Company’s business;
      4. To consider, select and nominate an independent person to be the Company’s auditor, and to propose
such person’s remuneration, as well as to attend a non-management meeting with an auditor at least once a year;
      5. To review the Connected Transactions, or the transactions that may lead to conflicts of interests, to  
ensure that they are in compliance with the laws and Stock Exchange’s regulations, and are reasonable and for the highest
benefit of the Company;
      6. To prepare, and to disclose in the Company’s annual report, an audit committee’s report which must
be singed by the audit committee’s chairman and consist of at least the following information
      (a) an opinion on the accuracy, completeness and creditability of the Company’s financial report
      (b) an opinion on the adequacy of the Company’s internal control system,
      (c) an opinion on the compliance with the law on securities and exchange, the Exchange’s regulations,
       or the laws relating to the Company’s business,
      (d) an opinion on the suitability of an auditor,
      (e) an opinion on the transactions that may lead to conflicts of interests
      (f) the number of the audit committee meetings, and the attendance of such meetings by each
       committee member,



/  68  / Annual Report 2011

      (g) an opinion or overview comment received by the audit committee from its performances of duties
       in accordance with the charter, and
      (h) other transactions which, according to the audit committee’s opinion, should be known to the
       shareholders and general investors, subject to the scope of duties and responsibilities assigned by
       the Company’s board of directors; and
      7. To perform any other act as assigned by the Company’s board of directors, with the approval of the
audit committee.

    3. Sub-Committee
     1.  Mr. Chusak Prachayangprecha Chairman

     2.  Mr. Takon Tawintermsup
     3.  Mr. Karoon Nuntileepong
     4.  Mr. Songridth Niwattisaiwong

     Scopes of responsibility are to proceed minor activities of the company such as applying for any credit lines,
opening saving and current accounts for and on behalf of the company with the banks or financial institutions, submitting any
application, to any government sectors in order to gain for any rights of the company.

    4. Human Resources Sub Committee
     1.  Mr. Voravit Rojrapitada Chairman
     2.  Mr. Pichet Nithivasin

     The role of the Commiitee is to review the company’s major problems of Human Resources. The Management
will discuss any problems case by case.

    5. Risk Management Sub Committee
     1.  Prof. Dr.Suntaree Yingjajaval Chairman
     2.  Mr. Kitti Chatlekhavanich  
     3.  Assoc. Prof. Sahaton Rattanapijit

     The Committee will consider general risks of the company. Both the Committee and the Management could
raise any risky aspects to jointly consider.

    6. Financial Management Sub Committee
     1.  Mr. Somchai Sakulsurarat Chairman

    2.  Mr. Suthep Wongvorazathe  
     3.  Assoc.Prof. Dr. Ninnat Olanvoravuth

     The Management will consult regarding annual budget and asset investment.

    7. Executive Board comprises of
     1.  Mr. Somchai Sakulsurarat Chairman
     2.  Mr. Chusak Prachayangprecha
     3.  Mr. Takon Tawintermsup

     Scopes of duties and responsibilities
      1. Set the policy
      2. Supervise Executives and Management
      3. Supervise the employment and remuneration of Executives and Management
      4. Set the risk management policy
      5. Co-ordinate with Board of Directors
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Board of Directors and Management

Name  : Mr. Somchai Sakulsurarat 

Position  : Chairman and Chairman of Executive Director

Share holding : -

Training  : DCP Certificate from IOD

Experience  :

  Listed Companies

   2009 - Present Vice Chairman Sahaviriya Steel Industries Public Company Limited

   2008 - Present Chairman of Executive Director Chumporn Palm Oil Industry Public Company Limited

   2004 - Present  Chairman Chumporn Palm Oil Industry Public Company Limited

   2004 - Present Director Globlex Holding Management Public Company Limited

   2003 - Present  Chairman S. Khonkaen Food Industry Public Company Limited

  Company Limited/Others

   2009 - Present  Director West Coast Engineering Company Limited

   2009 - Present  Director Prachuap Port Company Limited

   2004 - 2011  Chairman Thai Agro Exchange Company Limited

Name :   Mr. Suthep Wongvorazathe

Position  : Chairman of Audit Committee and Independent Director

Share holding  : -

Training  : DAP Certificate from IOD

Experience  :

Listed Companies

   2008 - Present Chairman and Khonburi Sugar Public Company Limited

    Chairman of Executive Director

   2003 - Present Chairman of the Audit Committee Chumporn Palm Oil Industry Public Company Limited

    and Independent Director

  Company Limited/Others

  2010 - 2011 Chairman of Executive Director Export-Import Bank of Thailand

    and Director

   2009 - 2011 Director Office of the Board of Investment

   2004 - Present Director Thai Agro Exchange Company Limited

   1997 - Present Managing Director SGE International Company Limited                                     
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Name  : Assoc. Prof. Dr. Ninnat Olanvoravuth

Position  : Audit Committee and Independent Director

Share holding : -

Training : DCP Certificate from IOD

Experience  :

  Listed Companies

   1994 - Present  Director and Chairman A.J. Plast Public Company Limited

    Of the Audit Committee

   2003 - Present  Audit Committee Chumporn Palm Oil Industry Public Company Limited

    and Independent Director

  Company Limited/Others

   2002 - Present Member National Council of Community College

   2007 - Present Chairman Board of Trustee, Srisopon College

   1998 - Present  Member Ratchathani University

   1994 - Present Founding Member Association of Universities in Asia and the Pacific

   1992 - Present  Member Personnel Committee Suranaree University of Technology

   1985 - Present  Member Accreditation Committee, Ministry of University Affairs

   1981 - Present  Member, Board of Governor  Regional Institute of Higher Education and

      Development (RIHED)

   1981 - Present  Secretary-General Association of Southeast Asian Institutions of

      Higher Learning (ASAIHL)

   2006 - Present Director Administrative Committee Chulabhorn Graduate Institute

   2008 - Present Civil Service Sub-Commission on Standard System of Human Resource Selection

   2010 - Present Vice President Chalermkarnchana College

Name  : Mr. Satit  Chanjavanakul

Position  : Audit Committee and Independent Director

Share holding  : -

Training  : DCP Certificate from IOD

Experience
  Listed Companies

   2009 - Present  Chairman of the Board  SNC Former Public Company Limited

   2004 - Present  Audit Committee Asia Plus Securities Public Company Limited

   2009 - Present Audit Committee  Chumporn Palm Oil Industry Public Company Limited

    and Independent Director   

   2009 - Present  Audit Committee Crown Seal Public Company Limited

   2009 - Present  Audit Committee Lalin Property Public Company Limited
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  Company Limited/Others

   2009 - Present  Director CSOTL Offshore Limited

   2008 - Present  Director Jamjuree Innovations Company Limited

   2010 - Present  Director Thai Airlines Holdings Company Limited

   1991 - Present  Director SPC Home Ideas Company Limited

Name  : Mr. Kreetha Matitanaviroon

Position  : Independent Director

Share holding  : 0.01%

Training  : DCP Certificate from IOD

Experience  :

  Listed Companies

   2009 - Present Independent Director Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   2008 - Present Independent Director Nation International Edutainment Public Company Limited

    and Audit Committee

   1975 - Present Managing Director Universal White Cement Company Limited

Name : Admiral Satirapan Keyanon

Position  : Independent Director

Share holding  : -

Training  : -

Experience  :

  Listed Companies

   2010 - Present  Independent Director  Chumporn Palm Oil Industry Public Company Limited

   2010 - Present Advisor Charoen Pokphand Foods Public Company Limited

   2006 - 2008 Advisor of Chairman TMB Bank Public Company Limited

  

  Company Limited/Others

   2011 - Present Chairman Otto Land Company Limited

   2008 - Present Advisor Vehicle Company Limited

   2002 - 2004 Advisor of Chairman The Bangkok Dock Company (1957) Limited

   2006 - 2008 President Yacht Racing Association of Thailand

   2006 - 2008 Chairman of the Board of Port Authority of Thailand (2nd)

   Commissioners
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Name  : Mr. Chusak Prachayangprecha

Position  : Director, Executive Director and Authorised Director

Share holding  : 1.60%

Training : DCP Certificate from IOD  

Experience  :

  Listed Companies

   2010 - Present Audit Committee  Khonburi Sugar Public Company Limited

    and Independent Director

   2007 - Present Director and Chumporn Palm Oil Industry Public Company Limited

    Executive Director

  Company Limited/Others

   2011 - Present Chairman CPI Agrotech Company Limited

   2009 - Present Director Ceramic Industry Club, The Federation of Thai Industries

   2008 - Present Director Thai Ceramic Industry Company Limited

   2004 - Present Director Thailand-China Business Council

   1993 - Present Chairman Chumporn Holding Company Limited

   2007 - 2010 Director Thai Listed Companies Association

   2006 - 2008 Director Biotech Industry Club, The Federation of Thai Industries

Name  : Mr. Takon Tawintermsup

Position  : Director, Executive Director, Authorised Director and Deputy Managing Director

Share holding  : 0.89%

Training  : DCP Certificate from IOD

     FND Certificate from IOD

Experience :

  Listed Companies

   1974 - Present Director, Executive Director  Khonburi Sugar Public Company Limited

    and Managing Director       

   1979 - Present Director, Executive Director Chumporn Palm Oil Industry Public Company Limited

    and Deputy Managing Director

  Company Limited/Others

   2011 - Present Director CPI Agrotech Company Limited

   2010 - Present Director Khonburi Capital Company Limited

   2008 - Present Director Agriculture Machine Services Company Limited

   2008 - Present Director Khonburi Power Plant Company Limited

   2004 - Present Director Khonburi Bio Energy Company Limited

   1993 - Present Managing Director  Chumporn Holding Company Limited

   1988 - Present Executive Director  Bomrungrat M.C. Company Limited
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Name  : Mr. Karoon Nuntileepong

Position  : Director, Authorised Director and Managing Director

Share holding : 0.1%

Training  : DCP Diploma & Certificate from IOD

Experience  :

Listed Companies

   2007 - Present Director and Managing Director Chumporn Palm Oil Industry Public Company Limited

   1928 - 2006 Assistant Managing Director Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   2011 - Present Director CPI Agrotech Company Limited

   2001 - Present Director Chumporn Holding Company Limited

Name  : Mr. Songridth Niwattisaiwong

Position  : Director, Authorised Director and Project Director

Share holding  : 0.22%

Training  : DCP Diploma & Certificate from IOD

Experience  :

  Listed Companies

   1990 - Present Director and Project Director Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   1993 - Present Director Chumporn Holding Company Limited

Name  : Mr. Kitti Chatlekhavanich 

Position  : Director and Authorised Director

Share holding  : 1.43%

Training  : DCP Diploma & Certificate from IOD

Experience :

  Listed Companies

   1999 - Present Director Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   2006 - Present Director Chumporn Holding Company Limited

   2006 - Present Managing Director Plasmac Trading Company Limited

   1992 - Present Managing Director  Liack Seng Trading Company Limited
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Name  : Mr. Pichet   Nithivasin

Position  : Director

Share holding  : -

Training  : Diploma, Ecole Hoteliere De Lausanne, Switzerland

Experience  :

  Listed Companies

   2006 - Present Director Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   Present  Managing Director  Narai Hotel Company Limited

   Present  Director Hua Kee Paper Company Limited

   Present  Director Narai Property Company Limited

   Present  Director Bangkok Synthetics Company Limited

   Present  Director BTS Elastomers Company Limited

Name  :   Mr. Voravit Rojrapitada

Position  : Director

Share holding  : -

Training  : DCP Certificate from IOD

    : Advance Course in General (Non-Life) Insurance,

     Swiss Insurance Training Centre, Switzerland

    : Skandia Insurance Management, Philippines

Experience  : 

  Listed Companies

   1999 - Present  Director Chumporn Palm Oil Industry Public Company Limited

   Present Director and Company Secretary Bangkok Insurance Public Company Limited

   2008 - Present Company Secretary Bangkok Insurance Public Company Limited

   1981 - Present  Director Bangkok Insurance Public Company Limited

   2000 - 2009 Senior Executive Vice President  Bangkok Insurance Public Company Limited

   1992 - 2008 Secretary to the Board of Directors Bangkok Insurance Public Company Limited

Name  : Prof. Dr. Suntaree Yingjajaval

Position  :  Director

Share holding  : 0.01%

Training  : DAP Certificate from IOD

Experience  :

  Listed Companies

   2004 - Present Director Chumporn Palm Oil Industry Public Company Limited



  /  75  /Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   2008 - Present Director Chumporn Holding Company Limited

   2000 - Present  Executive Committee  Center for Agricultural Biotechnology,

      Kasetsart University

Name : Mr. Teoh Seng Leong

Position  : Chief Executive Officer

Share holding  : -

Training  : -

Experience  :

  Listed Companies

   2010 - Present Chief Executive Officer Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   2000 - 2006 Managing Director Morakot Industries Public Company Limited

   2006 - 2010 Head, Asia Region Sime Darby Plantations SDN BHD

   1982 - 2000 Senior Executive Sime Darby Plantations SDN BHD

Name  : Mr. Supisith Chorruangsak

Position  : Deputy Managing Director

Share holding  : -

Training  : DCP Certificate from IOD

Experience :

  Listed Companies

   1998 - Present Deputy Managing Director Chumporn Palm Oil Industry Public Company Limited

  Company Limited/Others

   2011 - Present Director CPI Agrotech Company Limited

Name : Mr. Prasit Pitoonjareonlap

Position  : Finance and Accounting Director

Share holding  : -

Experience  :

  Listed Companies

   1986 - Present Finance and Chumporn Palm Oil Industry Public Company Limited

    Accounting Director
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(2)  Selecting directors and executives
   Directors of the company normally are appointed by Shareholders. The Board of Director will act as

Nominating Committee to select persons whose qualification meet the requirement according to notification of SET and

SEC, then propose to the Shareholders’ Meeting for appointment. There is no cumulative voting for appointing director,

only majority votes.

(3)  Remuneration for executives
   Refer to (4) Corporate Governance Item 5 “Responsibilities of Board of Directors”

(4)  Corporate Governance
   1. Shareholders’ Right
    The Company intends to conduct its business in accordance with the corporate governance that had been

approved by the Board of Directors in 2003 as follows:

    Corporate governance policy
    Board of Directors has fully supported good corporate governance at all levels of the organization with

improvements gradually to reach the targets efficiently, correctly in accordance with the law, honesty and transparency. The

Board of Directors has confident that good management with honesty and transparency would enhance efficiency of the

Company and serve interests of shareholders, investors and other concerned parties. Therefore, policy is prescribed as follows:

    1. To do business with Good Corporate Governance, transparency and accountability.

   2. Steps to ensure the Board of Directors discharge their duties as per assignment with efficiency.

    3. Dealing with the shareholders and stakeholders equally and fairly including disclosure the information adequately.

    4. Make arrangement to have internal control system adequately, couples with steps to manage risk factors

     effectively with regular monitoring.

    5. Steps have been taken to initiate vision, mission, strategy, goal, policy, business plan and budget and

     monitoring results.

    6. Making authorizations to decentralize the responsibilities Manual.

    7. Making Company Ethics Manual and inform directors, management and employees to practise accordingly.

    The Company has set business plan and budget, and followed up quarterly and reviewed annually.

    In 2011, the Company conducted Shareholders Meeting once which was Annual General Meeting for the

year 2010.  The Meeting was held at a hotel outside the Company. Meeting notices were sent to Shareholders including other

relevant documents, such as, Annual Report, financial statements, document for presenting by participants for identification and

proxy which were all sent 7 days prior to date of meeting. In this nexus, aforementioned notices for the meeting and other

documents contain information completely to enable Shareholders to make decision. The Company enhanced options for

Shareholders to appoint independent director to be their proxies in case of inability to attend the meeting.

    The Chairman conducted the meeting according to agenda stated in the meeting notices. The company gave

the chance to shareholders to pose queries and express comments and advice. Important points were recorded.
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   2. Practice to Shareholder Equality
    The Company conducted Shareholders’ meeting equally and in accordance with the law. Shareholders equally

were afforded facilities, the right and ask any questions and comments which were answered. Each agenda could be voted

and open to appoint director individually. The Meeting was prepared legally. The Shareholders Meeting held in 2010, the

Company sent meeting notices including Annual Report, financial statements and proxy to all Shareholders whose names

appeared in the Register. Meeting notices were advertised in a local newspaper with details about the date, venue, time and

agenda prior to date of meeting by 3 days and the announcement appeared for 3 days continuously. thirteen Directors were

present at this meeting.

   3. Role of Stakeholders
    The Company took good care of each group by fixing working guidelines in the Manual of Business Ethics

and working regulations, enabling Board of Directors, the Management and the Staff to work and fulfill their duties as follows:

    Shareholders : The Company shall carry out business with transparency by thinking about the progress

        of the Company in long term.

    Staff : The Company supports for job efficiency and introduces Competency Based Human

        Resources Development. Emphasis is placed on working with safety and this extends

        to all the Employees equally with fairness as they enjoy remuneration and welfare benefits

        suitably.

    Trading Partners/Creditors: are all treated in accordance with trading procedures strictly.

    Competitors : We engage in competition under the established rules of trading and refrain from

        destruction of corporate image of the competitors.

    Customer : The Company is committed to keep the good quality of its products to meet the demand

        of our customers. In this nexus, we have achieved Quality Certificate such as ISO

        9001:2008 GMP and HACCP. Assignment has been given to the staff in charge to handle

        customers’ complaints and to keep customers secrecy.

    Social and Environmental Issues : The Company supports its Employees for participation in environmental

        conservation, pursuant to the letter of the law and to participate in social activities in

        the factory’s neighborhood.

    The company emphasized the CSR project continuing from last year under the sustainable business

development abreast with the development of social environment and public relations to cultivate consciousness and good

corporate cultures. Overall, the company has focused on the development of waste management. The barn owls has been

promoted and developed to education for young people as well as knowledge in various fields which related to oil palm

farmers and general interest. The said Company employees together took part in the promotion and launching of these

activities and projects.‰ During this past year, these are summarized as follows.

    Project:  Sustainable Oil Palm Management
     This project is to provide knowledge to educational institution for example: Kasetsart University,

      King Mongkut’s Institute of Technology Ladkrabang (Chumporn Campus), and Chumporn Agricultural

      and Technological College at Thung Tako.

    Project:  Green Energy
     This project is to provide knowledge to public on “Application of process scrap as industries’ alternative

      energy” to Nakhon Si Thammarat Industrial Office, King Mongkut’s Institute of Technology Ladkrabang

      (Chumporn Campus), and Thasae Sub-District Administrative Organization.
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    Project:  Community relations
     Scholarship presentation to children of police officers.
     Scholarship presentation to local needy students with good academic records.
     Joint Activity for elderly day in Chumporn.
     Contribution of articles to Ban Rajvithi.
     Contribution of cooking oil to relieve the hardship of flood victims in the South.
     The company jointly with other company contributed cooking oil and sugar to relieve the hardship of
      flood victims at Bang Kradee Industrial Estate.
     The company jointly with other company contributed fund and articles to relieve the hardship of flood
      victims at Bangkok University, Thammasat University (Rangsit Campus), Channel 3 News Team,
      Don Mueang District and Wat Rama IX in Bangkok.
     Participation in the Restore Happiness activities at the Center for Pre-school Children Development,
      Minburi.
     Arrangement the Katin (monk robe presentation) ceremony and belfry contribution with local
      communities around the factory.

   4. Disclosure and Transparency
    Company’s Board of Directors is aware that data concerning to financial and non-financial issues would
affect of investors and stakeholders. Therefore, the management is required to oversee this subject and divulge information as
necessary with completeness, truth and transparency. The Management has given significance to this matter at all times.  
Finance and Accounting Director has been assigned to take care of Investor Relation to communicate with investors,
shareholders, analysts and the state sector. They could make contacts to phone Number 0 2679 9166-72 or website: www.cpi-th.com
or e-mail address: info@cpi-th.com

   5. Responsibilities of Board of Directors
    Appointment of Directors is made as per approval of Shareholders entrusted to Board of Directors. The
Company’s Board of Directors is comprised of 14 persons as follow:
    Executive Director   5 persons.
    Non Executive Director  4 persons.
    Independent Directors  5 persons.

    Independent Directors of the Company reach 1/3 of the total number and the Chairman is not Managing
Director. Therefore, it is confident that the Directors would perform their duties fully in the interest of Shareholders and
maintain balance of power properly.

    Board of Directors have duties to work in accordance with the law, Article of Association, Memorandum of
Association and regulations passed by Shareholders with honesty and carefulness to keep the interests of the Company. Article
of Association stipulated to consider appointment one thirds of directors in Annual General Meeting of Shareholders meeting.
The Director must resign numerically amounting to one-third of total number and if it is not possible to get one third exactly,
the number nearest to one-third shall resign and directors who are hold the longest position should be resigned first.
    Moreover, there are Legal Adviser and company secretary to advise any law and regulation concerned

including co-ordinates to get the resolution done.
    The Company has set a Ethics Manual for the relevant persons to peruse and practice with honesty and

fairness. This Manual is distributed to Board of Directors, Executives and Staff to perform accordingly. Moreover, the Company
also give explanations to its Staff for general information and supervisors at all levels has to take care and encourage their
staffs to act accordingly in good faith.



  /  79  /Chumporn Palm Oil Industry Public Company Limited

    Board of Directors has good leadership, vision and enjoys independence in making decisions to give

maximum benefits to Shareholders. Board of Directors participated in efforts to streamline procedures, vision, strategy, targets

and financing and took steps for the management to work in accordance with the plans and guidelines with efficiency. Board

of Directors and the Management assumes duties and responsibilities assiduously, collectively and individually.

    The Company is served by Directors with the right qualifications, knowledge and ability and have all passed

professional and occupational training the Directors Certification Program (DCP) or Directors Accreditation Program (DAP) as follows: 

    1. Mr. Somchai Sakulsurarat DCP Certificate

    2. Mr. Suthep Wongvorazathe DAP Certificate

    3. Mr. Satit Chanjavanakul DCP Certificate

    4. Assoc. Prof. Dr. Ninnat Olanvoravuth DCP Certificate

    5. Mr. Chusak Prachayangprecha DCP Certificate

    6. Mr. Takon Tawintermsup DCP Certificate

    7. Mr. Kitti Chatlekhavanich DCP Certificate and Diploma

    8. Mr. Karoon Nuntileepong DCP Certificate and Diploma

   9. Mr. Kreetha Matitanaviroon DCP Certificate

    10. Mr. Songridth Niwattisaiwong DCP Certificate and Diploma

    11. Mr. Voravit Rojrapitada DCP Certificate

    12. Prof. Dr. Suntaree Yingjajaval DAP Certificate    

  

    To prevent the conflict of interests, the Company has no business relations with major Shareholders, the

Directors, Executives or persons concerned. Board of Directors have taken steps to deal with any conflict internally by keeping

tabs on movements with in the Company,  looking out for signs of trouble, so that any abnormality sighted, it is tackled swiftly

and decisively to abide by the principles of SET, focusing on prices and conditions with respect to outsiders. Details must be

given about contractual commitments, value of contracts, parties to the Contract, necessity and justifications which are all

incorporated into Annual Report and Form 56-1 and these revelations must be made in Remarks accompanying Financial

Statements.

    Board of Directors has created internal audit system that covers every aspect of business operation, financial

deals and works carried out in accordance with the law, the Company’s Article of Association and risk management. In this

nexus, the Audit Team is entrusted to seek ways and to act to strike internal balance, including steps to protect the Company

financially including its shares and Assets at all times.  Power structure is duly streamlined and power is shared in accordance

with policy. Working procedures are streamlined and works carried out efficiently with written records maintained as much as

possible. In this nexus, the Audit Team conducts auditing internally with independence as they work fully without any

hindrance. Reports are submitted to Audit Committee regularly every quarter.
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    The Company has set Board of Directors meetings every quarter in advance and a special Meeting if

necessary. The agenda would be set in advance too. The meeting resolutions are monitored regularly. Company Secretary

prepares Meeting Invitations and other documents to be used in the meetings and these shall be available 7 days prior to date

of meeting. This gives Board of Directors time to study and prepare for the meeting. Directors could express their ideas and

comments independently. Minutes of Meeting are recorded and certified by Board of Directors for accountability. Meetings

normally last about 3 hours.

    In 2011, Board of Directors held 4 meetings as follows:

1. Mr. Somchai   Sakulsurarat 4/4 - 4/4

2. Mr. Suthep    Wongvorazathe 4/4 - 4/4

3. Assoc. Prof. Dr. Ninnat Olanvoravuth 4/4 - 4/4

4. Mr. Satit    Chanjavanakul 4/4 - 4/4

5. Mr. Kreetha   Matitanaviroon 4/4 - 4/4

6. Admiral Satirapan  Keyanon 4/4 - 4/4

7. Mr. Chusak   Prachayangprecha 4/4 - 4/4

8. Mr. Takon    Tawintermsup 3/4 - 3/4

9. Mr. Karoon    Nuntileepong 3/4 - 3/4

10. Mr. Songridth   Niwattisaiwong 4/4 - 4/4

11. Mr. Kitti    Chatlekhavanich 4/4 - 4/4

12. Mr. Pichet    Nithivasin 3/4 - 3/4

13. Mr.Voravit    Rojrapitada 4/4 - 4/4

14. Prof. Dr. Suntaree  Yingjajaval 2/4 - 2/4

    Remuneration for Directors: The Company has policy for remunerating its Directors with clarity, transparency

and suitable for the job with adequacy. We maintain Directors who are qualified and experienced and they receive

remuneration suitably commensurate to their duties and responsibilities.

    Remuneration for Executives: The remuneration policy was set by the Board of Directors and the Company’s

performance.

  

    Remuneration : In 2011 the Company paid remuneration to the Directors and Executives as follows:

     Remuneration for Directors (annually),

      Meeting allowance for Directors 0.825 Million Baht.

      Meeting allowance for Executive Director 0.79 Million Baht

      Meeting allowance for Audit Committee  0.26 Million Baht

      Remuneration for Directors 2.90 Million Baht.

Participation / Number of meetings
Names   Remarks

Normal Special Total
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     Remuneration for Executives, (annually),

      6 Executives with income collectively totaled 19.81 Million Baht.

      6 Executives have been provided cars for their positions.

     There are six Sub-Committees. Those are Sub-Committee, Audit Committee, Risk Management

Sub-Committee, Human Resources Sub-Committee, Financial Management Sub-Committee and Executive Board.

     The role and responsibilities of Audit Committee is given under the Heading “Management Structure”.

(5)  Inside Information Control
   The Company has policy and procedures to take care of management of data and information system internally

for personal interests. These are all streamlined within the Company’s Business Ethics, working rules and regulations, moreover

for trading of stocks, particularly in the one month preceding dissemination of financial statements to the public, the executives

are required to issue report on trading of stocks every time such trading occurs and to divulge internal data to others. As for

punishment provisions, it is line with the dictum of Securities Exchange Commission, coupled with the Company’s regulations

governing punishment.

   The Company has made prescription for persons who have direct responsibility to receive data information. As

for computer system, rights have been prescribed for recalling data by each person as there is the password to use for access

to the system in order to protect the interests of the Company.

(6)  Internal Control
   The Board has appointed Audit Committee to revise financial report to be prepared according to accounting

Standard, SET regulation and relevant law, good governance practice, risk management evaluation, efficient and effective

internal control, good audit system, select external auditor and other assigned by Board. Audit Committee will assign Internal

Audit Department to audit and report directly to them quarterly, and bring to Board for information quarterly too.

   At the Fourth Meeting of Board of Directors on 9 November 2011, there were three Member of Audit

committee attended. Board of Directors made consideration and evaluations of the internal control as reflected in the report. It

is decided that the Company’s internal control system is adequate and covers areas as follows:

   1. Organization and Environment.

   2. Risk management.

   3. Controlling the works of the Management.

   4. Data information system and communication.

   5. Monitoring system.

   In 2011, the Company’s Board of Directors made consideration and issued comments that the Company has

performed in accordance with accounting principles and standard adopted by the Federation of Accounting Profession and in

conformity with the Notification of SET for reporting the Financial Report quarterly and Financial Report for 2011. Moreover,

there is no abnormality that does not conform to the good business and accounting principles. The internal control and audit

system is immaculate.
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Management Discussion 
and Analysis

1. Report on Business Operations
1.1  Capital structure was still good due to ability to partly repay loan.
1.2  Liquidity sounded good. The Company is capable to pay debt. Export sale payment was L/C at sight.
1.3  Quality of Assets: Company’s Assets were in good condition. No other impairment asset and the most debt was

   not yet due for payment.
1.4  Profitability and efficiency of the Company in 2011 increased from Baht 70.93 M. to Baht 164.88 M. as higher

   cost of sales rate was lower than the higher selling price rate.

2. Changes in items or analysis of major ratios.
2.1  Sales increased from previous year because selling price increased 26%.
2.2  Debt collections average was shorter from 24 days in 2010 to 21 days in 2011 because payment term was shorter

   than previous year.
2.3  Ratio of profit to total sales increased from 1.74% in 2010 to 3.46% in 2011 because gross profit increased.

Audit Fee
In 2011, the amount of Baht 940,000 being audit fee was paid by the company to external auditor, Mr. Sophon

Permsirivallop of Ernst and Young Office Limited, without any other service charges.
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To the Shareholders of Chumporn Palm Oil Industry Public Company Limited

I have audited the accompanying consolidated statements of financial position of Chumporn Palm Oil Industry Public
Company Limited and its subsidiary as at 31 December 2011, and the related consolidated statements of comprehensive
income, changes in shareholders’ equity and cash flows for the years ended 31 December 2011 and 2010, and the statements
of financial position of Chumporn Palm Oil Industry Public Company Limited as at 31 December 2011 and 2010, the related
statements of comprehensive income, changes in shareholders’ equity and cash flows for the years then ended. These
financial statements are the responsibility of the Company’s management as to their correctness and the completeness of the
presentation. My responsibility is to express an opinion on these financial statements based on my audits.

I conducted my audits in accordance with generally accepted auditing standards. Those standards require that I plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. I believe that my audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Chumporn Palm Oil Industry Public Company Limited and its subsidiary as at 31 December 2011, the results of its operations,
and cash flows for the years ended 31 December 2011 and 2010 and the financial position of Chumporn Palm Oil Industry
Public Company Limited as at 31 December 2011 and 2010, the results of its operations, and cash flows for the years then
ended, in accordance with generally accepted accounting principles.

Without qualifying my opinion on the aforementioned financial statements, I draw attention to Note 3 and Note 5 to the
financial statements. During the current year, the Company adopted a number of revised and new accounting standards as
issued by the Federation of Accounting Professions, and applied them in the preparation and presentation of its financial
statements.
               

Sophon Permsirivallop
Certified Public Accountant (Thailand) No. 3182

Ernst & Young Office Limited
Bangkok: 22 February 2012

Report
of Independent Auditor
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(Unit: Baht)

   Separate   
   financial statements  

  Note 2011 2011 2010

Assets
Current assets
Cash and cash equivalents  9 90,328,666 87,734,621 65,636,403

Trade and other receivables  10 341,046,237 341,046,237 225,759,316

Prepaid expenses   7,881,063 7,881,063 7,117,428

Inventories     11 741,250,441 741,250,441 299,025,809

Amounts placed for trading under forward palm oil contracts 12 - - 49,437,240

Other current assets  4,844,761 4,844,676 3,180,011

Total current assets   1,185,351,168 1,182,757,038 650,156,207

Non-current assets
Investment in a subsidiary  13 -  5,000,000 -

Property, plant and equipment  14 1,637,423,669 1,636,298,739 1,719,644,532

Cost of palm trees  15 122,619,667 122,619,667 81,722,610

Intangible asset   16 5,753,453 5,753,453 1,174,988

Advances for purchases of land and machinery 32.1  94,265,810 93,000,000 -

Deposits     327,101 327,101 155,801

Total non-current assets   1,860,389,700 1,862,998,960  1,802,697,931

Total assets  3,045,740,868 3,045,755,998 2,452,854,138

The accompanying notes are an integral part of the financial statements.

Chumporn Palm Oil Industry Public Company Limited and its subsidiary
As at 31 December 2011 and 2010

Consolidated
financial

statements

Statement of financial 
position
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   Separate   
   financial statements  

  Note 2011 2011 2010

Consolidated
financial

statements

Chumporn Palm Oil Industry Public Company Limited and its subsidiary
As at 31 December 2011 and 2010

(Unit: Baht)

Liabilities and shareholders’ equity
Current liabilities
Short-term loans from banks  17 840,000,000 840,000,000 460,000,000
Trade and other payables  18 102,852,898 102,755,536 66,138,988
Current portion of long-term loans  19 132,000,000 132,000,000 132,000,000
Current portion of liabilities under finance leases 20 1,524,120 1,524,120 1,439,743
Corporate income tax payable   19,440,658 19,440,658 -
Value added tax payable   18,238,778 18,238,778 15,487,228
Other current liabilities  4,169,323 4,169,323 1,777,890
Total current liabilities   1,118,225,777 1,118,128,415 676,843,849
Non-current liabilities
Long-term loans   19 303,000,000 303,000,000 285,000,000
Liabilities under finance leases  20 2,291,900 2,291,900 758,311
Provision for long-term employee benefits  21 22,990,956 22,990,956 -
Total non-current liabilities   328,282,856 328,282,856 285,758,311
Total liabilities  1,446,508,633  1,446,411,271 962,602,160
Shareholders’ equity
Share capital
 Registered
  280,289,521 ordinary shares of Baht 1 each  280,289,521 280,289,521 280,289,521
 Issued and paid-up
  280,289,020 ordinary shares of Baht 1 each  280,289,020 280,289,020 280,289,020
Share premium   249,433,731 249,433,731 249,433,731
Retained earnings
 Appropriated - statutory reserve  23 28,028,952  28,028,952 28,028,952
 Unappropriated   570,784,429 570,896,921 461,804,172
Other components of shareholders’ equity   470,696,103 470,696,103 470,696,103
Total shareholders’ equity   1,599,232,235 1,599,344,727 1,490,251,978
Total liabilities and shareholders’ equity  3,045,740,868  3,045,755,998 2,452,854,138

The accompanying notes are an integral part of the financial statements.

Statement of financial 
position (Continued)
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Chumporn Palm Oil Industry Public Company Limited and its subsidiary
For the years ended 31 December 2011 and 2010

Profit or loss:
Revenues
Sales and service income  4,764,861,404 4,072,257,286 4,764,861,404 4,072,257,286
Refund from the Department
 of Internal Trade 24 35,662,768 - 35,662,768 -
Gain on exchange rate  8,740,694 2,455,519 8,740,694 2,455,519
Other income    6,995,006 2,800,554 6,986,486 2,800,013
Total revenues  4,816,259,872  4,077,513,359 4,816,251,352  4,077,512,818
Expenses
Cost of sales and service  4,218,492,700 3,725,094,248  4,218,492,700 3,725,094,248
Selling expenses   135,819,581 67,067,984 135,819,581 67,067,984
Administrative expenses  209,301,684 181,250,455 209,180,672 181,219,299
Other expenses   22,076,709 5,130,632 22,076,709 5,776,746
Total expenses  4,585,690,674 3,978,543,319 4,585,569,662 3,979,158,277
Profit before finance cost

and corporate income tax 230,569,198 98,970,040 230,681,690 98,354,541
Finance cost    (41,126,752) (28,044,735) (41,126,752) (28,044,735)
Profit before corporate

income tax  189,442,446 70,925,305 189,554,938 70,309,806
Corporate income tax 26 (24,566,455) - (24,566,455) -
Profit for the year  164,875,991 70,925,305 164,988,483 70,309,806

Other comprehensive income
for the year - -  - -

Total comprehensive income
for the year  164,875,991 70,925,305 164,988,483 70,309,806

Basic earnings per share 28
Profit attributable to equity holders
 of the Company  0.59 0.25 0.59 0.25

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

   Consolidated Separate   
   financial statements financial statements  

  Note 2011 2010 2011 2010

Statements of
comprehensive income
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(Unit: Baht)

   Consolidated Separate   
   financial statements financial statements  

  2011 2010 2011 2010

Chumporn Palm Oil Industry Public Company Limited and its subsidiary
For the years ended 31 December 2011 and 2010

Cash flows from operating
activities

Profit before tax   189,442,446  70,925,305 189,554,938 70,309,806
Adjustments to reconcile profit before tax to
 net cash provided by (paid from) operating
 activities:
 Depreciation and amortisation  152,046,736 136,333,525 152,033,284 136,333,525
 Loss on sale of equipment  22,076,709 5,130,451 22,076,709 5,130,451
 Allowance for doubtful debts  4,506,184 800,000 4,506,184 800,000
 Reduce cost of inventories to
  net realisable value  1,561,973 465,352 1,561,973 465,352
 Loss on return of capital by subsidiary  - -  -  646,114

Provision for long-term employee benefits 2,546,352 - 2,546,352 -
 Unrealised loss (gain) on exchange rate  10,926,368 (241,387) 10,926,368 (241,387)
 Interest income  (586,461) (255,408) (577,941) (254,813)
 Interest expense  41,126,752  26,394,735 41,126,752 26,394,735
Profit from operating activities before
 changes in operating assets and liabilities  423,647,059 239,552,573 423,754,619 239,583,783
Operating assets (increase) decrease
 Trade and other receivables  (114,486,921) 89,031,129 (114,486,921) 89,031,129
 Prepaid expenses  (763,635) 2,718,795 (763,635) 2,718,795
 Inventories    (443,786,605) 61,329,057 (443,786,605) 61,329,057
 Amounts placed for trading under
  forward palm oil contracts  33,204,688  4,255,737 33,204,688 4,255,737
 Other current assets  (1,747,418) 2,107,482 (1,747,333) 2,107,449
 Deposits    (171,300) 24,892 (171,300) 24,892
Operating liabilities increase (decrease)
 Trade and other payables  36,713,910 (38,635,216) 36,616,548 (38,615,146)
 Value added tax payable  2,751,550 (232,930) 2,751,550 (232,930)
 Other current liabilities  2,391,433 197,884 2,391,433 197,884
 Payment of long-term employee benefits (415,000) -  (415,000) -
Cash from (used in) operating activities   (62,662,239 360,349,403 (62,651,956) 360,400,650
 Cash paid for corporate income tax  (5,043,129 (82,668) (5,043,129) (82,668)
Net cash flows from (used in)

operating activities  (67,705,368) 360,266,735 (67,695,085) 360,317,982

      

The accompanying notes are an integral part of the financial statements.

Statements
of cash flows
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(Unit: Baht)

   Consolidated Separate   
   financial statements financial statements  

  2011 2010 2011 2010

Cash flows from investing
activities  

Interest received   586,461 255,408  577,941 254,813
Cash receipt from return of capital
 by subsidiary   - - - 353,816
Cash paid for acquisition of investment
 in a subsidiary (Note 13)  - -  (5,000,000) -
Acquisitions of property, plant and equipment (92,452,490) (157,308,051) (91,314,108) (157,308,051)
Advance for purchase of land  (94,265,810) -  (93,000,000) -
Proceeds from sales of equipment  9,811,105 2,156,884 9,811,105 2,156,884
Increase in cost of palm trees  (43,696,096) (31,945,655) (43,696,096) (31,945,655)
Acquisitions of intangible asset  (4,838,889) (746,218) (4,838,889) (746,218)
Cash paid for interest expense  (44,269,516) (31,299,146) (44,269,516) (31,299,146)
Net cash flows used in

investing activities  (269,125,235) (218,886,778) (271,729,563) (218,533,557)
Cash flows from financing

activities
Increase in short-term loans from banks  380,000,000 10,000,000 380,000,000 10,000,000
Cash receipt from long-term loans  150,000,000 250,000,000 150,000,000 250,000,000
Repayment of long-term loans  (132,000,000) (434,361,226) (132,000,000) (434,361,226)
Repayment of liabilities under finance leases (1,441,004) (1,329,814) (1,441,004) (1,329,814)
Dividend payment   (35,036,130) (55,917,246) (35,036,130) (55,917,246)
Net cash flows from (used in)

financing activities  361,522,866 (231,608,286) 361,522,866 (231,608,286)
Net increase (decrease) in cash

and cash equivalents  24,692,263 (90,228,329) 22,098,218 (89,823,861)
Cash and cash equivalents at beginning of year 65,636,403 155,864,732 65,636,403 155,460,264
Cash and cash equivalents

at end of year  90,328,666 65,636,403 87,734,621 65,636,403

Supplemental cash flows
information:

Non-cash transactions
Purchases of equipment under finance leases 3,058,970  - 3,058,970 -

      

The accompanying notes are an integral part of the financial statements.

Chumporn Palm Oil Industry Public Company Limited and its subsidiary
For the years ended 31 December 2011 and 2010

Statements
of cash flows (Continued)
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Chumporn Palm Oil Industry Public Company Limited and its subsidiary
For the years ended 31 December 2011 and 2010

1. General information
Chumporn Palm Oil Industry Public Company Limited (“the Company”) is a public company incorporated and domiciled   
in Thailand. Its major shareholder is Chumporn Holding Company Limited, which was incorporated in Thailand. The Company
is principally engaged in the manufacture and distribution of palm oil products. The registered address, which is the head  
office, is at 296 Moo 2, Phetchkasem Road, Tambon Salui, Ampur Tasae, Chumporn. The Company’s branches are     
located at 1168/91 Lumpini Tower 30th Floor, Rama 4 Road, Sathorn, Bangkok and 28/6 Moo 9, Tambon Chiengraknoi,
Ampur Bangpa-in, Ayutthaya.

   
2. Basis of preparation
2.1 The financial statements have been prepared in accordance with accounting standards enunciated under the Accounting  

Professions Act B.E. 2547 and their presentation has been made in compliance with the stipulations of the Notification
of the Department of Business Development dated 28 September 2011, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the Company. The financial   
statements in English language have been translated from such financial statements in Thai language.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the accounting  
policies.

2.2 Basis of consolidation
a) The consolidated financial statements include the financial statements of Chumporn Palm Oil Industry Public Company

  Limited (“the Company”) and the following subsidiary (“the subsidiary”):

        % %
CPI Agrotech Co., Ltd.  Production and distribution of
       palm seeds and palm sprouts Thailand 100 -

  On 24 June 2010, an extraordinary general meeting of the shareholders of CPI Biodiesel Co., Ltd. (the subsidiary)    
  passed a special resolution to dissolve that company, and the subsidiary filed for deregistration with the Ministry of  
  Commerce on 1 July 2010.

  On 3 August 2011, a meeting of the Company’s Board of Directors approved a resolution to purchase 500,000 shares
  (par value Baht 10 per share) of CPI Agrotech Co., Ltd., a company newly established and registered in Thailand,    
  equivalent to 100% of total shares, at par value, amounting to Baht 5 million. The subsidiary’s principal activity is    
  the production and distribution of palm seeds and palm sprouts. On 20 September 2011, the Company acquired
  the shares of that company.

  Country of Percentage of  
Company’s name Nature of business incorporation shareholding

2011 2010

Notes
to consolidated financial statements
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b) Subsidiary is fully consolidated, being the date on which the Company obtains control, and continues to be consolidated
  until the date when such control ceases.

c) The financial statements of the subsidiary are prepared using the same significant accounting policies as the Company.

d) Material balances and transactions between the Company and its subsidiary have been eliminated from the consolidated
  financial statements.

2.3 The separate financial statements, which present investment in a subsidiary under the cost method, have been prepared
solely for the benefit of the public.

3. Adoption of new accounting standards during the year
During the current year, the Company adopted a number of revised and new accounting standards, issued by the         
Federation of Accounting Professions, as listed below.

Accounting Standards:
  TAS 1 (revised 2009)  Presentation of Financial Statements
  TAS 2 (revised 2009)  Inventories
  TAS 7 (revised 2009)  Statement of Cash Flows
  TAS 8 (revised 2009)  Accounting Policies, Changes in Accounting Estimates and Errors
  TAS 10 (revised 2009)  Events after the Reporting Period
  TAS 11 (revised 2009)  Construction Contracts
  TAS 16 (revised 2009)  Property, Plant and Equipment
  TAS 17 (revised 2009)  Leases
  TAS 18 (revised 2009)  Revenue
  TAS 19      Employee Benefits
  TAS 23 (revised 2009)  Borrowing Costs
  TAS 24 (revised 2009)  Related Party Disclosures
  TAS 26      Accounting and Reporting by Retirement Benefit Plans
  TAS 27 (revised 2009)  Consolidated and Separate Financial Statements
  TAS 28 (revised 2009)  Investments in Associates
  TAS 29      Financial Reporting in Hyperinflationary Economies
  TAS 31 (revised 2009)  Interests in Joint Ventures
  TAS 33 (revised 2009)  Earnings per Share
  TAS 34 (revised 2009)  Interim Financial Reporting
  TAS 36 (revised 2009)  Impairment of Assets
  TAS 37 (revised 2009)  Provisions, Contingent Liabilities and Contingent Assets
  TAS 38 (revised 2009)  Intangible Assets
  TAS 40 (revised 2009)  Investment Property

Financial Reporting Standards:
  TFRS 2       Share-Based Payment
  TFRS 3 (revised 2009)  Business Combinations
  TFRS 5 (revised 2009)  Non-current Assets Held for Sale and Discontinued Operations
  TFRS 6      Exploration for and Evaluation of Mineral Resources
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Financial Reporting Standard Interpretations:
  TFRIC 15     Agreements for the Construction of Real Estate

Accounting Standard Interpretations:
  SIC 31      Revenue-Barter Transactions Involving Advertising Services

These accounting standards do not have any significant impact on the financial statements, except for the following      
accounting standard.

TAS 19 Employee Benefits
This accounting standard requires employee benefits to be recognised as expense in the period in which the service is
performed by the employee. In particular, an entity has to evaluate and make a provision for post-employment benefits   
using actuarial techniques. The Company previously accounted for such employee benefits when they were incurred.

The Company has changed this accounting policy in the current year and recognised the liability in the transition period  
through an adjustment to the beginning balance of retained earnings in the current year. This change has the effect of
decreasing the profit of the Company and its subsidiary for the year 2011 by Baht 3 million, (Baht 0.009 per share)      
(Separate financial statements: decreasing profit by Baht 3 million (Baht 0.009 per share)). The cumulative effect of the   
change in the accounting policy has been separately presented in the statements of changes in shareholders’ equity.

4. New accounting standards issued during the years not yet effective
The Federation of Accounting Professions issued the following new/revised accounting standards that are effective for   
fiscal years beginning on or after 1 January 2013.

Accounting Standards:
  TAS 12       Income Taxes
  TAS 20 (revised 2009)  Accounting for Government Grants and Disclosure of Government Assistance
  TAS 21 (revised 2009)  The Effects of Changes in Foreign Exchange Rates

Accounting Standard Interpretations:
  SIC 10      Government Assistance - No Specific Relation to Operating Activities
  SIC 21      Income Taxes - Recovery of Revalued Non-Depreciable Assets
  SIC 25      Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Company’s management believes that these accounting standards will not have any significant impact on the financial
statements for the year when they are initially applied, except for the following accounting standard.

TAS 12 Income Taxes
This accounting standard requires an entity to identify temporary differences, which are differences between the carrying
amount of an asset or liability in the accounting records and its tax base, and to recognise deferred tax assets and      
liabilities under the stipulated guidelines.

At present, the management is evaluating the impact on the financial statements in the year when this standard is adopted.
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5. Cumulative effect of changes in accounting policies due to the adoption of new accounting
standards
During the current year, the Company made the changes to its significant accounting policies described in Note 3 to     
the financial statements, as a result of the adoption of revised and new accounting standards. The cumulative effect of  
the changes in the accounting policies has been separately presented in the statements of changes in shareholders’ equity.

6. Significant accounting policies
6.1 Revenue recognition

Sales of goods
Sales of goods are recognised when the significant risks and rewards of ownership of the goods have passed to the buyer.
Sales are the invoiced value, excluding value added tax, of goods supplied after deducting discounts and allowances.

Rendering of services
 Service revenue is recognised when services have been rendered taking into account the stage of completion.

Interest income 
 Interest income is recognised on an accrual basis based on the effective interest rate.

6.2 Cash and cash equivalents
Cash and cash equivalents consist of cash in hand, cash at banks, and all highly liquid investments with an original maturity
of three months or less and not subject to withdrawal restrictions.

6.3 Trade accounts receivable
Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is provided for the      
estimated losses that may be incurred in collection of receivables. The allowance is generally based on collection        
experiences and analysis of debt aging.

6.4 Inventories
Inventories are valued at the lower of average cost and net realisable value. The cost of finished goods includes all      
production costs and attributable factory overheads. Raw materials, spare parts and factory supplies are charged to       
production costs whenever consumed.

6.5 Investment in a subsidiary
 Investment in a subsidiary is accounted for in the separate financial statements using the cost method.

6.6 Property, plant and equipment and depreciation
Land is stated at revalued amount. Buildings and equipment are stated at cost less accumulated depreciation and        
allowance for loss on impairment of assets (if any).

Land is initially recorded at cost on the acquisition date, and subsequently revalued by an independent professional       
appraiser to their fair values. Revaluations are made with sufficient regularity to ensure that the carrying amount does not
differ materially from fair value at the end of reporting period.
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Differences arising from the revaluation are dealt with in the financial statements as follows:

 When an asset’s carrying amount is increased as a result of a revaluation of the Company’s assets, the increase is
  credited directly to the other comprehensive income and the cumulative increase is recognised equity under the heading   
  of “Revaluation surplus”. However, a revaluation increase is recognised as income to the extent that it reverses
  a revaluation decrease in respect of the same asset previously recognised as an expense.

When an asset’s carrying amount is decreased as a result of a revaluation of the Company’s assets, the decrease is
  recognised in profit or loss.  However, the revaluation decrease is charged to the other comprehensive income to    
  the extent that it does not exceed an amount already held in “Revaluation surplus” in respect of the same asset.

Depreciation of plant and equipment is calculated by reference to their costs on the straight-line basis over the following
estimated useful lives:

Land improvement  - 5 and 10 years
Buildings    - 10 and 20 years
Building improvement - 10 years
Machinery and equipment - 5, 10 and 20 years
Tools and factory equipment - 5, 10 and 20 years
Motor vehicles   - 5 years
Furniture, fixtures and office equipment - 5 and 10 years

 Depreciation is included in determining income.

No depreciation is provided on land and assets under installation and under construction.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are       
expected from its use or disposal. Any gain or loss arising on disposal of an asset is included in profit or loss when the
asset is derecognised.

6.7 Cost of palm trees and amortisation
Cost of palm trees of the Company consists of costs and expenses which are directly related to oil palm seeding and   
plantation activities, and were incurred before the production period. Cost of palm trees is stated at cost less accumulated
amortisation and allowance for loss on impairment of assets (if any). Amortisation is calculated by reference to cost on  
a straight-line basis over the estimated useful life, of 20 years.

The amortisation is included in determining income.

No amortisation is provided on cost of palm trees not ready for harvest.

6.8 Intangible assets and amortisation
Intangible assets acquired are recognised at cost. Following the initial recognition, the intangible assets are carried at     
cost less any accumulated amortisation and any accumulated impairment losses (if any).
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Intangible assets with finite lives are amortised on a systematic basis over the useful economic useful life and tested    
for impairment whenever there is an indication that the intangible asset may be impaired. The amortisation period and   
the amortisation method of such intangible assets are reviewed at least at each financial year end. The amortisation     
expense is charged to profit or loss.

The useful life of software is 5 years.

6.9 Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes
a substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the respective
assets. All other borrowing costs are expensed in the period they are incurred. Borrowing costs consist of interest and
other costs that an entity incurs in connection with the borrowing of funds.

6.10 Related party transactions
Related parties comprise enterprises and individuals that control or are controlled by the Company, whether directly or    
indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting interest in the Company
that gives them significant influence over the Company, and key management personnel, directors and officers with authority
in the planning and direction of the Company’s operations.

6.11 Long-term leases 
Leases of equipment which transfer substantially all the risks and rewards of ownership are classified as finance leases.
Finance leases are capitalised at the lower of the fair value of the leased assets and the present value of the minimum
lease payments. The outstanding rental obligations, net of finance charges, are included in other long-term payables, while
the interest element is charged to profit or loss over the lease period. The assets acquired under finance leases is       
depreciated over the shorter of the useful life of the asset and the lease period.

Operating lease payments are recognised as an expense in profit or loss on a straight line basis over the lease term.

6.12 Foreign currencies
Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date of the transaction.     
Monetary assets and liabilities denominated in foreign currencies are translated into Baht at the exchange rate ruling at  
the end of reporting period.

Gains and losses on exchange are included in determining income.

6.13 Impairment of assets
At the end of each reporting period, the Company performs impairment reviews in respect of the property, plant and    
equipment and intangible assets whenever events or changes in circumstances indicate that an asset may be impaired.  
An impairment loss is recognised when the recoverable amount of an asset, which is the higher of the asset’s fair value
less costs to sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in profit or loss. However in cases where land was previously revalued and the revaluation
was taken to equity, a part of such impairment is recognised in equity up to the amount of the previous revaluation.
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6.14 Government grants
Government grants are recognised where there is reasonable assurance that the grant will be received and all attached  
conditions will be complied with. Government grants related to income are recognised as income over the period necessary
to match the grant on a systematic basis to the costs that it is intended to compensate.

6.15 Employee benefits
Short-term employee benefits
Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when incurred.

Post-employment benefits 
Defined contribution plans
The Company and its employees have jointly established a provident fund. The fund is monthly contributed by employees
and by the Company. The fund’s assets are held in a separate trust fund and the Company’s contributions are recognised
as expenses when incurred.

Defined benefit plans
 The Company has obligations in respect of the severance payments it must make to employees upon retirement under

labor law. The Company treats these severance payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified independent actuary based on   
actuarial techniques, using the projected unit credit method.

For the first-time adoption of TAS 19 Employee Benefits, the Company elected to recognise the transitional liability,      
which exceeds the liability that would have been recognised at the same date under the previous accounting policy,     
through an adjustment to the beginning balance of retained earnings in the current year.

6.16 Provisions
Provisions are recognised when the Company has a present obligation as a result of a past event, it is probable that an
outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate can  
be made of the amount of the obligation.

6.17 Income tax
 Income tax is provided in the accounts at the amount expected to be paid to the taxation authorities, based on taxable  

profits determined in accordance with tax legislation.

7. Significant accounting judgments and estimates
The preparation of financial statements in conformity with generally accepted accounting principles at times requires     
management to make subjective judgments and estimates regarding matters that are inherently uncertain. These judgments
and estimates affect reported amounts and disclosures and actual results could differ. The significant accounting judgments
and estimates are as follows:

Leases
 In determining whether a lease is to be classified as an operating lease or finance lease, the management is required   

to use judgment regarding whether significant risk and rewards of ownership of the leased asset have been transferred,
taking into consideration terms and conditions of the arrangement.
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   Consolidated Separate   
   financial statements financial statements  

  2011 2010 2011 2010

Allowance for doubtful accounts
In determining an allowance for doubtful accounts, the management needs to make judgment and estimates based upon,
among other things, debt collection experience, aging profile of outstanding debts and the prevailing economic condition.  

Fair value of financial instruments
 In determining the fair value of financial instruments that are not actively traded and for which quoted market prices are

not readily available, the management exercises judgment, using a variety of valuation techniques and models. The input
to these models is taken from observable markets, and includes consideration of liquidity, correlation and longer-term    
volatility of financial instruments.

Property, plant and equipment and depreciation
 In determining depreciation of plant and equipment, the management is required to make estimates of the useful lives  

and residual values of the Company’s plant and equipment and to review estimate useful lives and residual values when
there are any changes.

The Company measures land at revalued amounts. Such amounts are determined by the independent valuer using the   
market approach. The valuation involves certain assumptions and estimates.

In addition, the management is required to review property, plant and equipment for impairment on a periodical basis    
and record impairment losses when it is determined that their recoverable amount is lower than the carrying amount.    
This requires judgments regarding forecast of future revenues and expenses relating to the assets subject to the review.

Post-employment benefits under defined benefit plans 
The obligation under the defined benefit plan is determined based on actuarial techniques. Such determination is made based
on various assumptions, including discount rate, future salary increase rate, mortality rate and staff turnover rate.

8. Related party transactions
Directors and management’s benefits

 During the years ended 31 December 2011 and 2010, the Company and its subsidiary had employee benefit expenses  
payable to their directors and management as below.

Short-term employee benefits  18,664 15,355 18,664 15,355
Post-employment benefits  659 601 659 601
Total      19,323 15,956 19,323 15,956

(Unit: Thousand Baht)
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   Separate   
   financial statements  

  2011 2011 2010

Consolidated
financial

statements

9. Cash and cash equivalents 

Cash      1,270 1,260 353
Bank deposits    89,059 86,475 65,283
Total      90,329 87,735 65,636

As at 31 December 2011, bank deposits in saving accounts carried interest rate at 0.75% per annum (2010: between   
0.13% - 0.25% per annum).

10. Trade and other receivables

Trade receivables
Aged on the basis of due dates
Not yet due    230,657 230,657 177,457
Past due
 Up to 1 month  103,861 103,861 43,543
 2 - 3 months   3,286 3,286 488
 3 - 6 months  - - -

6 - 12 months  - - 3,732
 Over 12 months  11,242 11,242 10,591
Total      349,046 349,046 235,811
Less: Allowance for doubtful debts   (10,365) (10,365) (11,165)
Total trade receivables - net   338,681 338,681 224,646
Other receivables
Other receivables   3,046 3,046 1,794
Less: Allowance for doubtful debts   (681) (681) (681)
Total other receivables - net   2,365 2,365 1,113
Total trade and other receivables - net   341,046 341,046 225,759

   Separate   
   financial statements  

  2011 2011 2010

Consolidated
financial

statements

(Unit: Thousand Baht)

(Unit: Thousand Baht)
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   Separate   
   financial statements  

  2011 2011 2010

Consolidated
financial

statements

  Separate financial statements

  Reduce cost to net
  Cost realisable value Inventories - net
  2011 2010 2011 2010 2011 2010  

(Unit: Thousand Baht)

(Unit: Thousand Baht)

(Unit: Thousand Baht)

    Consolidated financial statements

    2011

    Reduce cost
    to net Inventories
    realisable - net
    Cost value

11. Inventories

Finished goods    271,412 - 271,412
Raw materials    415,051 - 415,051
Work in process   12,413 - 12,413
Spare parts and factory supplies   46,230 (3,856) 42,374
Total      745,106 (3,856) 741,250

Finished goods     271,412 130,717 - (366) 271,412 130,351
Raw materials     415,051 124,805 - - 415,051 124,805
Work in process    12,413 4,578 - - 12,413 4,578
Spare parts and factory supplies 46,230 41,220 (3,856) (1,928) 42,374 39,292
Total       745,106 301,320 (3,856) (2,294) 741,250 299,026

12. Amounts placed for trading under forward palm oil contracts

Amounts placed for trading under forward palm oil contracts  5,306 5,306 49,437
Less: Allowance for doubtful debts   (5,306) (5,306) -
Amounts placed for trading under forward palm oil contracts - net - - 49,437

During the year 2011, the Company set up full allowance for doubtful debts for all amounts placed for trading under     
forward palm oil contracts because MF Global Singapore Pte. Limited has entered into a business rehabilitation process.
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Paid-up Shareholding  Dividend received            
Company’s name capital percentage Cost during the year

  2011 2010 2011 2010 2011 2010 2011 2010

(Unit: Thousand Baht)

(Unit: Thousand Baht)

13. Investment in a subsidiary
Details of investment in a subsidiary as presented in separate financial statements are as follows:

         (%) (%)
CPI Agrotech Co., Ltd.  5,000 - 100 - 5,000 - - -
Total           5,000 - - -

On 3 August 2011, a meeting of the Company’s Board of Directors approved a resolution to purchase 500,000 shares   
(par value Baht 10 per share) of CPI Agrotech Co., Ltd., a company newly established and registered in Thailand, equivalent
to 100% of total shares, at par value, amounting to Baht 5 million. The subsidiary’s principal activity is the production and
distribution of palm seeds and palm sprouts. On 20 September 2011, the Company acquired the shares of that company.

The subsidiary has received promotional privileges from the Board of Investment for the production of palm seeds or palm
sprouts, pursuant to the promotion certificate No. 2390(5)/2554 issued on 7 December 2011. Subject to certain imposed
conditions, the privileges include an exemption from corporate income tax for a period of 8 years from the date the     
promoted operations commenced generating revenues.

14. Property, plant and equipment

Cost / Revalued
amount:
1 January 2011  543,349 160,751 361,777 1,383,367 25,063 100,395 85,358 125,750 2,785,810
Additions    - - 25 9,281 2,594 1,344 8,716 76,694 98,654

 Disposals    - - (10,550) (79,378) (502) (1,197) (3,922) - (95,549)
 Transfers    - 635 22,807 97,119 1,059 28 2,277 (123,925) -
 31 December 2011 543,349 161,386 374,059 1,410,389 28,214 100,570 92,429 78,519 2,788,915
Accumulated

depreciation:
1 January 2011  - 69,563 164,302 686,567 16,167 75,315 54,251 - 1,066,165
Depreciation charged

  for the year  - 7,598 19,488 105,204 3,184 6,781 6,744 - 148,999
Depreciation on disposals - - (7,729) (51,305) (416) (1,194) (3,029) - (63,673)
31 December 2011 - 77,161 176,061 740,466 18,935 80,902 57,966 - 1,151,491

Net book value:
 31 December 2011 543,349 84,225 197,998 669,923 9,279 19,668 34,463 78,519 1,637,424

Depreciation for the year
2010 (Baht 110 million included in manufacturing cost, and the remaining balance in administrative expenses)  133,746
2011 (Baht 125 million included in manufacturing cost, and the remaining balance in administrative expenses)  148,999

   Consolidated financial statements
Revaluation        

basis    Cost basis
    
  Building    Furniture, Assets
  and  Tools  fixtures under

Land building Machinery and  and installation
improve- improve- and factory Motor office and under 

Land ment ment equipment equipment vehicles equipment construction Total
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(Unit: Thousand Baht)

Cost / Revalued
amount:
1 January 2010  543,349 152,409 352,987 1,341,851 22,986 93,086 82,854 72,109 2,661,631
Additions    - - - 17,128 1,745 5,083 4,447 133,591 161,994
Disposals    - (393) (3,623) (29,933) (888) (258) (2,720) - (37,815)
Transfers    - 8,735 12,413 54,321 1,220 2,484 777 (79,950) -
31 December 2010 543,349 160,751 361,777 1,383,367 25,063 100,395 85,358 125,750 2,785,810

 Additions    - - 25 9,281 2,594 1,344 8,418 75,854 97,516
Disposals    - - (10,550) (79,378) (502) (1,197) (3,922) - (95,549)
Transfers    - 635 22,807 97,119 1,059 28 2,277 (123,925) -
31 December 2011 543,349 161,386 374,059 1,410,389 28,214 100,570 92,131 77,679 2,787,777

Accumulated
depreciation: 
1 January 2010  - 62,249 148,871 618,763 14,198 68,811 50,107 - 962,999
Depreciation charged

  for the year  - 7,464 18,587 91,534 2,681 6,758 6,722 - 133,746
Depreciation on disposals - (150) (3,156) (23,730) (712) (254) (2,578) - (30,580)
31 December 2010 - 69,563 164,302 686,567 16,167 75,315 54,251 - 1,066,165

 Depreciation charged
  for the year  - 7,598 19,488 105,204 3,184 6,781 6,731 - 148,986

Depreciation on disposals - - (7,729) (51,305) (416) (1,194) (3,029) - (63,673)
31 December 2011 - 77,161 176,061 740,466 18,935 80,902 57,953 - 1,151,478

Net book value:
31 December 2010 543,349 91,188 197,475 696,800 8,896 25,080 31,107 125,750 1,719,645
31 December 2011 543,349 84,225 197,998 669,923 9,279 19,668 34,178 77,679 1,636,299

Depreciation for the year
2010 (Baht 110 million included in manufacturing cost, and the remaining balance in administrative expenses)  133,746
2011 (Baht 125 million included in manufacturing cost, and the remaining balance in administrative expenses)  148,986

In 2008, the Company arranged for an independent professional valuer to reappraise the value of land. The basis of   
the revaluation used was the market approach. The revaluation value of the land is Baht 38 million, which is higher   
than the value per the previous revaluation that was conducted in 2003. The Company recognised the increase in     
equity under the heading of “Revaluation surplus on assets”.

   Separate financial statements
Revaluation        

basis    Cost basis
    
  Building    Furniture, Assets
  and  Tools  fixtures under

Land building Machinery and  and installation
improve- improve- and factory Motor office and under 

Land ment ment equipment equipment vehicles equipment construction Total
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(Unit: Thousand Baht)

(Unit: Thousand Baht)

   Separate   
   financial statements  

  2011 2011 2010

Consolidated
financial

statements

A breakdown of land carried on the revaluation basis is as follows:

Land
Original cost    72,653 72,653 72,653
Surplus from revaluation   470,696 470,696 470,696
Revalued amount   543,349 543,349 543,349

 Borrowing costs totaling approximately Baht 3 million were capitalised as part of the assets during the year 2011 (2010:
Baht 5 million).

As at 31 December 2011, the Company had a vehicle and equipment under finance lease agreements with net book    
value amounting to Baht 5 million (2010: Baht 4 million).

 As at 31 December 2011, certain plant and equipment items have been fully depreciated but are still in use. The gross  
carrying amount (before deducting accumulated depreciation of those assets amounted to Baht 338 million (2010: Baht  
290 million).

The Company’s Board of Directors meeting, held on 3 August 2011, approved a resolution to construct a new plant at
Rojana Industrial Park, Ayutthaya province, with an initial investment of Baht 624 million. As at 31 December 2011,
the Company has not started to construct the new plant.

15. Cost of palm trees 

Cost:
1 January 2011   39,184 59,299 98,483
Additions     7,108 36,588 43,696
Disposals     (16) - (16)
Transfers     19,103 (19,103) -
31 December 2011  65,379 76,784 142,163
Accumulated amortisation:
1 January 2011   16,760 - 16,760
Amortisation charged for the year   2,787 - 2,787
Amortisation on disposals   (4) - (4)
31 December 2011  19,543 - 19,543
Net book value:
31 December 2011  45,836 76,784 122,620

Amortisation for the year (included in manufacturing cost)
2010      2,318
2011      2,787

   Consolidated financial statements  

   Cost of palm Cost of palm
   trees ready trees not ready Total
   for harvest for harvest
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Cost:
1 January 2010   32,902 35,345 68,247
Additions     7,992 23,954 31,946
Disposals     (1,710) - (1,710)
31 December 2010  39,184 59,299 98,483
Additions     7,108 36,588 43,696
Disposals     (16) - (16)
Transfers     19,103 (19,103) -
31 December 2011  65,379 76,784 142,163
Accumulated amortisation:
1 January 2010   16,100 - 16,100
Amortisation charged for the year   2,318 - 2,318
Amortisation on disposals   (1,658) - (1,658)
31 December 2010  16,760 - 16,760
Amortisation charged for the year   2,787 - 2,787
Amortisation on disposals   (4) - (4)
31 December 2011  19,543 - 19,543
Net book value:
31 December 2010  22,424 59,299 81,723
31 December 2011  45,836 76,784 122,620

Amortisation for the year (included in manufacturing cost)
2010      2,318
2011      2,787

As at 31 December 2011, palm trees costing a total of Baht 10 million (2010: Baht 10 million) were located on land over     
which the Company had only occupancy rights.

16. Intangible asset
Details of intangible asset which is software are as follows:

Cost:
1 January 2011   11,703
Additions     4,839
31 December 2011  16,542
Amortisation:
1 January 2011   10,528
Amortisation     261
31 December 2011  10,789
Net book value:
31 December 2011  5,753

   Separate financial statements   

   Cost of palm Cost of palm
   trees ready trees not ready Total
   for harvest for harvest

(Unit: Thousand Baht)

(Unit: Thousand Baht)

Consolidated
financial

statements
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Separate
financial

statements

Cost:
1 January 2010   10,957
Additions     746
31 December 2010  11,703
Additions     4,839
31 December 2011  16,542
Amortisation:
1 January 2010   10,259
Amortisation    269
31 December 2010  10,528
Amortisation    261
31 December 2011  10,789
Net book value:
31 December 2010  1,175
31 December 2011  5,753

17. Short-term loans from banks
As at 31 December 2011, the Company had Baht 840 million of short-term loans from banks, in the form of unsecured
notes (2010: Baht 460 million), carrying interest at rates of 3.37% - 3.70% per annum (2010: 1.79% - 2.15% per annum).

18. Trade and other payables

Trade payables    56,387 56,387 43,088
Accrued expenses   25,185 25,139 6,872
Other payables    21,281 21,230 16,179
Total trade and other payables   102,853 102,756 66,139

19. Long-term loans

1) Credit line of Baht   Quarterly installments of Baht 10 million each,
200 million     from November 2010 to August 2015. 150,000 150,000 190,000

2) Credit line of Baht   Quarterly installments of Baht 23 million for the first 27
650 million      installments and Baht 29 million for the final installment.

         The repayment period is within November 2017. 285,000 285,000 227,000
Total         435,000 435,000 417,000
Less: Current portion     (132,000) (132,000) (132,000)
Non-current portion     303,000 303,000 285,000

(Unit: Thousand Baht)

(Unit: Thousand Baht)

(Unit: Thousand Baht)

   Separate   
   financial statements  

  2011 2011 2010

  Separate  
  Repayment condition financial statement
  2011 2011 2010

Consolidated
financial

statements

Consolidated
financial

statements
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Consolidated
financial

statements
   Separate   
   financial statements  

  2011 2011 2010

As at 31 December 2011, the loans carried interest at the rates of 5.00% - 5.50% per annum (2010: 3.87% - 4.12% per  
annum). The loan agreements contain covenants as specified in the agreements pertaining to matters such as creating   
lien over assets and maintaining certain debt to equity and debt service coverage ratios according to the agreements.

As at 31 December 2011, the long-term credit facilities of the Company which have not yet been drawn down amounted
to Baht 250 million (2010: Baht 400 million).

20. Liabilities under finance leases

Liabilities under finance leases   4,162 4,162 2,332
Less: Deferred interest expense   (346) (346) (134)
Total      3,816 3,816 2,198
Less: Portion due within one year   (1,524) (1,524) (1,440)
Liabilities under finance leases - net of current portion  2,292 2,292 758

The Company has entered into the finance lease agreements with leasing company to rent a motor vehicle and equipment
for use in its operation, whereby it is committed to pay rental on a monthly basis. The terms of the agreements are
3 and 4 years.

As at 31 December 2011, future minimum lease payments required under the finance lease agreements were as follows:

Future minimum lease payments 1,693 2,469 4,162
Deferred interest expense   (169) (177) (346)
Present value of future minimum lease payments 1,524 2,292 3,816

21. Provision for long-term employee benefits  
Provision for long-term employee benefits as at 31 December 2011, which is compensations on employees’ retirement,
was as follows:

Cumulative effect of change in accounting policy for employee benefits adjusted
 against beginning balance of retained earnings (Note 5)   20,860 20,860
Current service cost  1,566 1,566
Interest cost    980 980
Benefits paid during the year   (415) (415)
Balance at end of year  22,991 22,991

(Unit: Thousand Baht)

(Unit: Thousand Baht)

(Unit: Thousand Baht)

  Consolidated financial statements/
  Separate financial statements  
  Less than 1 - 2   
  1 year years Total

Consolidated
financial

statements

Separate
financial

statements
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   Consolidated Separate   
   financial statements financial statements  

  2011 2010 2011 2010

   2011

Long-term employee benefit expenses included in the profit or loss for the year ended 31 December 2011 amounted to
Baht 3 million.

Principal actuarial assumptions at the valuation date were as follows.

Discount rate    4.7 4.7
Future salary increase rate    2.0 - 8.0 2.0 - 8.0
Employee turnover rate  15.0 15.0

22. Revaluation surplus on assets
This represents surplus arising from revaluation of land. The revaluation surplus can neither be offset against deficit nor   
used for dividend payment.

23. Statutory reserve
Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside to        
a statutory reserve at least 5% of its net profit after deducting accumulated deficit brought forward (if any), until the     
reserve reaches 10% of the registered capital. The statutory reserve is not available for dividend distribution.

24. Refund from the Department of Internal Trade  
Refund from the Department of Internal Trade, amounting to Baht 36 million, is compensation received for the difference
between the manufacturing cost and retail price of refined palm oil, in accordance with the resolution of a meeting of   
the National Oil Palm Policy Committee.

25. Expenses by nature
 Significant expenses by nature are as follows:

Salary, wages and other employee benefits  223,272 183,365 223,272 183,365
Depreciation    148,999 133,746 148,986 133,746
Raw materials and consumables used  3,731,361 3,132,535 3,731,361 3,132,535
Changes in finished goods   (140,695) 42,680 (140,695) 42,680

26. Corporate income tax
Corporate income tax of the Company has been calculated on the income from the non-promoted activities after adding
back certain provisions and expenses which are disallowable for tax computation purposes.

27. Promotional privileges
The Company has received promotional privileges from the Board of Investment. Subject to certain imposed conditions,  
the privileges include an exemption from corporate income tax for a period of 8 years from the date the promoted      
operations commenced generating revenues. Details of the certificates are as follows:

  

(Unit: % per annum))

Consolidated
financial

statements

Separate
financial

statements

(Unit: Thousand Baht)
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  Details

1. Certificate No.    1025(2)/2548 1076(9)/2551
2. Promotional privileges for Manufacturing of vegetable oil Biogas
3. Date of first earning operating income 3 November 2005 -

The Company’s operating revenues for the years are below shown divided according to promoted and non-promoted     
operations.

Sales and services
 Domestic sales and services 3,607,759 2,164,638 785,885 1,556,443 4,393,644 3,721,081
 Export sales    144,204 193,415 227,013 157,761 371,217 351,176
Total       3,751,963 2,358,053 1,012,898 1,714,204 4,764,861 4,072,257

28. Basic earnings per share
Basic earnings per share is calculated by dividing profit for the year attributable to equity holders of the Company        
(excluding other comprehensive income) by the weighted average number of ordinary shares in issue during the year.

29. Segment information
The Company’s and its subsidiary’s business operations involve a single principal segment, manufacturing and distribution
of palm oil. These operations are mainly carried on in Thailand. As a result, all of the revenues, operating income and    
assets reflected in these financial statements pertain to the aforementioned industry segment and geographic area.      
Export sales during 2011 amounted to Baht 371 million (2010: Baht 351 million).

30. Provident fund
The Company and its employees have jointly established a provident fund in accordance with the Provident Fund Act    
B.E. 2530.  Both the Company and employees contribute to the fund monthly at the rates of 3% - 5% of basic salary.  
The fund, which is managed by TISCO Asset Management Company Limited, will be paid to employees upon termination  
in accordance with the fund rules. During the year 2011, the Company contributed Baht 4 million (2010: Baht 5 million)  
to the fund.

31. Dividends

          (Thousand Baht) (Baht)
Final dividends for 2009  Annual General Meeting of the
         shareholders on 28 April 2010 56,058 0.200
Total dividends for 2010   56,058 0.200
Final dividends for 2010  Annual General Meeting of the
         shareholders on 27 April 2011 35,036 0.125
Total dividends for 2011   35,036 0.125

Dividends Approved by Total Dividend
dividends per share

(Unit: Thousand Baht)

  Promoted Non-promoted
  operations operations Total

  2011 2010 2011 2010 2011 2010  
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32. Commitments and contingent liabilities
32.1 Capital commitments
 a) As at 31 December 2011, the Company and its subsidiary had capital commitments of approximately Baht 16 million
  (2010: Baht 5 million), relating to the construction of building and the acquisitions of machinery and equipment.

b) In February 2011, the Company entered into an agreement to purchase and to sell land with a Thai company, to     
  purchase land for Baht 124 million. The Company made an advance payment of Baht 93 million and as at 31 December
  2011, the Company had a commitment of Baht 31 million with respect to the purchase of this land. If the Company
  fails to pay or violates the agreement, the seller will seize the deposit or charge interest.

32.2 Service commitments
As at 31 December 2011, the Company had payment commitments due within 1 year under service agreements totaling
Baht 4 million (2010: Baht 5 million).

32.3 Bank guarantees
As at 31 December 2011, there were outstanding bank guarantees of approximately Baht 4 million (2010: Baht 4 million)
issued by banks on behalf of the Company in respect of certain performance bonds as required in the normal course of
business. These included letters of guarantee amounting to Baht 2 million to guarantee the gold card importer and       
exporter status provided by the Customs Department and Baht 2 million to guarantee electricity use, among others.

32.4 Sale of palm oil agreement
As at 31 December 2011, under agreement with an unrelated company, the Company had commitment to sell palm oil  
in quantities and at prices that are stipulated in the agreement.

32.5 Litigation
In 2009, the Company sued three persons relating to fraud and receipt of stolen goods seeking compensation amounting
to approximately Baht 0.63 million. The Court of First Instance did not accept the lawsuit and the Company did not      
appeal this judgment. Consequently, the Company was sued by a co-defendant in this case, seeking compensation totaling
Baht 20 million from the Company for defamation. The court dismissed such case on 25 February 2010. The co-defendant
subsequently appealed the judgment, but on 17 December 2010, the Appeals Court upheld the decision of the Court of
First Instance, and the case is deemed final.

33. Financial instruments
33.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial Instruments: Disclosure
and Presentations”, principally comprise cash and cash equivalents, trade receivables, short-term and long-term loans,    
trade payables and liabilities under finance leases. The financial risks associated with these financial instruments and     
how they are managed are described below.

Credit risk
 The Company is exposed to credit risk primarily with respect to trade receivables. The Company manages the risk by    

adopting appropriate credit control policies and procedures and therefore does not expect to incur material financial losses.
In addition, the Company does not have high concentration of credit risk since it has a large customer base. The maximum   
exposure to credit risk is limited to the carrying amount of trade receivables as stated in the statement of financial position.  
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Interest rate risk
The Company’s exposure to interest rate risk relates primarily to its cash at banks, short-term and long-term borrowings.  
However, since most of the Company’s financial assets and liabilities bear floating interest rates or fixed interest rates   
which are close to the market rate, the interest rate risk is expected to be minimal.

Significant financial assets and liabilities as at 31 December 2011 classified by type of interest rates are summarised in   
the table below, with those financial assets and liabilities that carry fixed interest rates further classified based on the    
maturity date, or the repricing date if this occurs before the maturity date.

            (% p.a.)
Financial assets
Cash and cash equivalents - - - 89 1 90 0.75
Trade and other receivables - - - - 341 341 -
       - - - 89 342 431
Financial liabilities
Short-term loans from banks 840 - - - - 840 3.37 - 3.70
Trade and other payables  - - - - 103 103 -
Long-term loans    - - - 435 - 435 5.00 - 5.50
Liabilities under finance leases 2 2 - - - 4 5.95 and 7.42
       842 2 - 435 103 1,382

Foreign currency risk
The Company’s exposure to foreign currency risk arises mainly from trading transactions that are denominated in foreign
currencies. The Company seeks to reduce this risk by entering into forward exchange contracts when it considers        
appropriate. Generally, the forward contracts mature within one year.

The balances of financial assets denominated in foreign currencies as at 31 December 2011 are summarised below.

       (Thousand) (Baht per 1 foreign currency unit)
US dollar      0.15 31.55

Foreign exchange contracts outstanding at 31 December 2011 are summarised below.

       (Thousand) (Baht per 1 foreign currency unit)
US dollar      408 31.22 - 31.32 January - February 2012

(Unit: Million Baht)

Fixed interest rates
   Floating Non

Within 1 - 5 Over interest -interest  Interest
1 year years 5 years rate bearing Total rate

     

Foreign Financial Exchange rate
currency assets as at 31 December 2011

Foreign Sold Contractual Contractual
currency amount exchange rate - Sold maturity date
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33.2 Fair value of financial instruments
 Since the majority of the Company’s and its subsidiary’s financial instruments are short-term in nature or bear floating   

interest rates, their fair value is not expected to be materially different from the amounts presented in statements of    
financial position.

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable, willing     
parties in an arm’s length transaction. The fair value is determined by reference to the market price of the financial       
instruments or by using an appropriate valuation technique, depending on the nature of the instrument.

34. Capital management
 The primary objective of the Company’s capital management is to ensure that it has appropriate capital structure in       

order to support its business and maximise shareholder value. As at 31 December 2011, the Group’s debt-to-equity      
ratio was 0.90:1 and the Company’s was 0.90:1 (2010: 0.65:1).

35. Events after the reporting period
On 22 February 2012, a meeting of the Company’s Board of Directors passed a resolution to propose the payment of    
dividends from the 2011 net profit for approval by the 2012 Annual General Meeting of the shareholders. The proposed
dividend was Baht 0.24 per share, or a total of Baht 67 million. The dividend is tax-exempted.

36. Reclassification
To comply with the Notification of the Department of Business Development relating to the financial statement          
presentation as described in Note 2 to the financial statements and as the result of the adoption of revised and new    
accounting standards as described in Note 3 and Note 5 to the financial statements, certain amounts in the financial     
statements for the year ended 31 December 2010 have been reclassified to conform to the current year’s classification.

37. Approval of financial statements
These financial statements were authorised for issue by the Company’s Board of Directors on 22 February 2012.




